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This guide is designed to outline how public interest disclosures are managed at DEECA. 
Background
DEECA supports a workplace culture where people can feel safe to speak up without fear of reprisal. It is imperative that people who report improper conduct and corruption can do so knowing they will be protected from reprisal or detrimental actions.
The Public Interest Disclosure Act 2012 (PID Act) supports people to make disclosures about corrupt conduct, improper conduct, or detrimental action. The PID Act sets out definitions and technical aspects regarding these types of disclosures. The following information is a summary only, intended to help people understand the basic conditions of the public interest disclosure scheme. Further details are available through the DEECA PID Coordinators or through the Independent Broad-based Anti-Corruption Commission (IBAC) website.
What is a public interest disclosure?
A public interest disclosure is a complaint or allegation made about corrupt conduct, serious improper conduct, or detrimental action, that attracts protections for disclosers (also known as whistle-blowers). 
PID Coordinators within the Integrity Unit at DEECA have been nominated to handle such disclosures. They are trained to understand the impact on your wellbeing and support your welfare through the disclosure process. They handle disclosures confidentially and keep you updated throughout the assessment of your disclosure.
How do I make a Public Interest Disclosure? 
Any person can make a public interest disclosure. You may remain anonymous if you wish. However, if you remain anonymous you may not be considered for the protections you could be entitled to. 
To make a disclosure you may contact: 
	DEECA PID Coordinator
	IBAC

	Telephone:
	1800 903 877	
	Telephone:
	1300 735 135

	Email:
	disclosures@deeca.vic.gov.au
	Website:
	www.ibac.vic.gov.au

	In writing:
	Marked private and confidential 
Public Interest Disclosure Coordinator PO Box 500 
East Melbourne 8002	
	In writing:
	GPO Box 24234,
Melbourne Vic 3001



What support and protections are there for disclosers?
Welfare 
The department understands that the welfare of disclosers and the provision of protection against reprisals for them and their families is essential to enable individuals to come forward and to support the operation of the PID Act.
Public Interest Disclosure (PID) Coordinators are trained to understand the impact on your wellbeing and an emphasis is placed on supporting your welfare. 
The PID Coordinator provide a regular check in with the discloser regarding welfare and appoints a Welfare Manager when required.
The usual DEECA wellbeing supports, such as EAP, are available to disclosers and witnesses. Additional support can be arranged where needed. This could include:
· specialist counselling 
· tailored communication methods to ensure confidentiality
· workplace adjustments
· assistance with leave arrangements
· managing supervision and people leader responsibilities. 
A discloser may also request a transfer of employment if they believe on reasonable grounds that detrimental action has been or will be taken against them. The request may be granted if: 
· There are reasonable grounds to suspect detrimental action has, is or will be taken against the employee
· the transfer will avoid, reduce or eliminate the risk of detrimental action
· the head of the proposed transfer destination consents to the transfer
· the transfer may be within their current department or may be to another public body.
The transfer can be temporary or permanent and the employee's service in the new public body is regarded as continuous with their pre-transfer service.
Immunity
A discloser
· cannot be fired, disciplined or bullied for making a disclosure
· holds no civil or criminal liability for making a disclosure
· does not commit an offence or breach obligations that require them to maintain confidentiality for the purposes of making a disclosure
· cannot be held liable for defamation
Note: A person is still liable for their own conduct even if they disclose that conduct. 
Protection against detrimental action
The department will take precautions to prevent its employees and agents from taking detrimental action in reprisal for making a public interest disclosure. This includes identifying, assessing, controlling and monitoring potential risks of reprisals faced by disclosers and witnesses.  
The precautions taken by the department will depend on individual circumstances and the disclosers and witnesses will, where possible, be consulted about any action that is taken.
Detrimental action includes taking, threatening, inciting or permitting others to take action against a person for them having made (or intending to make) a PID or cooperated (or intending to cooperate) with an investigation of a PID, including:
· action causing injury, loss or damage
· intimidation or harassment
· discrimination, disadvantage or adverse treatment in relation to employment including taking of disciplinary action.
If the fact that an employee has made a disclosure forms any part of the reason for which action is taken against that employee, it will constitute detrimental action. DEECA will investigate and act against people who engage in detrimental action.
Any reports of harassment, discrimination or adverse treatment may amount to detrimental action, and therefore should be made to the PID Coordinator.  A disclosure of detrimental action is itself a public interest disclosure and will be assessed by the PID Coordinator.
Where the detrimental action is of a serious nature that is likely to amount to a criminal offence, it may be necessary to report the matter to the police.  In these situations, the PID Coordinator will consult with a manager/supervisor, the welfare manager and the Executive Director of the People and Culture Division prior to taking any action.
Management action can be taken for other reasons. 
Confidentiality
The identity of a discloser must be kept confidential – a PID Coordinator cannot share information that may identify the person. 
The content of the PID must also be kept confidential, although may be shared for the purposes of taking required action (such as making further enquires or investigation). 
It is in your best interests to keep your disclosure confidential to minimise your risk of detrimental action (for example, discrimination or other adverse treatment). Only discuss it and related matters with authorised persons in DEECA such as the PID Coordinators, or IBAC when it has been referred to them. 
You may also discuss the matter with other support persons such as your spouse or partner, counsellor or health professional, but you are strongly advised to seek confirmation with IBAC to confirm this if a confidentiality notice has been provided.
What happens once you have made a disclosure?
Your disclosure will be sent to IBAC for assessment. Your disclosure may become a public interest complaint (PIC). IBAC must dismiss, investigate or refer a PIC to another body to investigate (often to the Victorian Ombudsman, or with your consent back to the department). 
Disclosers may seek advice and support from certain other persons – a union, EAP, a lawyer, registered health practitioner, WorkCover Authority, and the Fair Work Commission.
IBAC may also determine that the complaint does not meet the criteria of a PID or a PIC and return the matter back to DEECA to investigate.  The protections regarding liability and detrimental action will continue to apply to your disclosure, but the confidentiality provisions will no longer apply. 
What if I want to raise concerns but not follow the PID scheme?
All public officers must ensure any suspected corrupt conduct is reported. If you become aware of conduct that raises a reasonable suspicion of corruption, you should report this to the department’s PID Coordinator.   
You can opt out of having your disclosure managed through the PID scheme by sending confirmation of that decision in writing to the PID Coordinator. 
In that circumstance, the DEECA Integrity team will manage your disclosure and make sufficient enquiries, refer, or even investigate to determine the extent to which improper conduct may have occurred. 
The PID Coordinator is available to work through the options with you.				 
What if I am not satisfied with the way my disclosure has been handled?
If you have made a public interest disclosure and you feel that it has not been adequately addressed, the following options are available:
· If you are dissatisfied with the PID Coordinator’s assessment of your disclosure, you can make an external disclosure to IBAC
· If you are dissatisfied with IBAC’s assessment of your PID notification from DEECA, you can contact IBAC’s oversight body Integrity Oversight Victoria.
PID Act offences
Section 45 – offence to take detrimental action against another person in reprisal for a PID
Section 52 – offence to disclose the content, or information about the content of an assessable disclosure
Section 53 – offence to disclose information likely to lead to the identification of a person who made an assessable disclosure
Section 72 – offence to make false disclosure or provide false further information
Section 73 – offence to falsely claim disclosure is a PID or a public interest complaint
Definitions

Public interest complaint (PIC): A Public Interest Disclosure (PID) that has been determined by the Independent Broad-based Anti-corruption Commission (IBAC), Integrity Oversight Victoria, or the Victorian Ombudsman to be a PIC.  
Public interest disclosure (PID): A report made by a person about corrupt conduct or improper conduct of public bodies or public officers. A disclosure can also be made about detrimental action against a person by public bodies or public officers in reprisal for the making of a public interest disclosure by any person. The disclosure can relate to corrupt conduct, improper conduct or detrimental action against a person that may already have taken place, may be occurring now, or may be intending to be taken in the future.
Public Interest Disclosure Coordinator: Person authorised by the department to receive and manage public interest disclosures and notify IBAC of potential public interest disclosures. 
Serious professional misconduct 
Conduct that constitutes a serious breach of an established professional code of conduct and/or other serious departures from the person’s professional responsibilities.
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This work is licensed under a Creative Commons Attribution 4.0 International licence, visit the Creative Commons website (http://creativecommons.org/licenses/by/4.0/).
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Disclaimer
This publication may be of assistance to you but the State of Victoria and its employees do not guarantee that the publication is without flaw of any kind or is wholly appropriate for your particular purposes and therefore disclaims all liability for any error, loss or other consequence which may arise from you relying on any information in this publication.
Accessibility
To receive this document in an alternative format, phone the Customer Service Centre on 136 186, email customer.service@deeca.vic.gov.au, or contact National Relay Service on 133 677. Available at DEECA website (www.deeca.vic.gov.au).
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