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Project Risk Assessment
PROJECT NAME: 

	Risk 
For example – slippage in timelines, cost overruns, changes to financial contributions
	Mitigation Strategy
How will the risk be managed?
	Likelihood
Almost certain, likely, possible, unlikely or rare.
	Consequence
Insignificant, minor, moderate, major or catastrophic. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	











1OFFICIAL

