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1. EXECUTIVE SUMMARY 

The Eminent Panel for Community Engagement was appointed to independently assess and make 
recommendations on the future uses of the Immediate Protection Areas in the eastern part of Victoria. 

As part of Phase 1, the Panel conducted a community engagement process on the Strathbogie Ranges and 
Mirboo North Immediate Protection Areas throughout April – May 2022. This report, prepared by MosaicLab, 
a facilitation and engagement consultancy, captures the key findings from the engagement for the Mirboo 
North Immediate Protection Area.

THE APPROACH

Targeted 
conversations

28 115

31

Drop in 
participants

Engage Victoria

Total 
hours

total page 
views

unique 
visitors

responses response 
rate

hours of conversations

responses to 
the Mirboo 
North map

responses 
to the 

Mirboo 
North 

feedback 
form

8860 2990 716 24% 95 142
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The key themes to come out of the engagement included:

Protection and conservation – 25% of the comments
The protection and conservation theme for the Mirboo North Immediate Protection 
Area (IPA) was important across all forms of engagement. Protection of key 
conservation sites was discussed and there was a strong connection to the native 
and endangered species in the area.  The Strzelecki koala was a native species to the 
area that participants also want to preserve and protect. Participants talked about the 
small size of the IPA, however when combined with the other parcels of forest across 
the Mirboo North landscape, there is opportunity and hope for preserving the broader 
forest and waterways for the future generations.  

Recreation and local use – 24% of the comments
The Mirboo North IPA and other forested areas are easily accessible and connected to 
local townships. Recreation and leisure opportunities are enjoyed in the area by the 
local community, sometimes on a daily basis. The area is also a destination for day 
trippers who like to participate in either mountain bike riding, trail bike riding and four-
wheel driving or the quieter and more peaceful, walk in the forest.  This theme brought 
together a range of divergent views, including support for recreational activities for all 
to enjoy. There were discussions about expanding recreational activities into adjacent 
available land, so that conservation areas could have greater protection, and comments 
that felt that harm to the forest should be minimised at all costs. One idea that did 
stand out from a number of conversations is that people who recreate in the forest 
should be part of the solution and to work actively with the local community and the 
Traditional Owners.

Land and forest management  – 19% of the comments
Land and forest management in the Mirboo North area involves a highly active group 
of volunteers across multiple community based organisations. Some work closely with 
the land managers in the region, whilst others move forward with their own ideas, in 
some cases backed by knowledge and research. There is huge community investment 
in the land and forest, however the participants reported seeing little or no presence 
of land managers. There is support from some community members to see a greater 
role for Gunaikurnai in managing Country, including cultural burning, and to look at 
different management models such as collaborative management. 

Industry – 10% of the comments
There is still some concern and comments about timber harvesting for commercial 
use adjacent to the IPA (or the surrounding areas where the plantations are based) and 
the damage created to habitats of the endangered species and native animals in the 
area.  Other areas of industry that are supported in the local area are apiary (based on 
adjacent private land) and possible tourism ventures (recreation, environmental and 
cultural) that could also support local businesses in town.  
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Information and awareness – 7% of the comments
Connecting people to the forest and providing experiences to connect with nature 
was seen as a way to educate and create awareness of the things that they might 
see as important. This was presented predominantly through a lens of preserving the 
forest and important habitat. In some cases this talked to the interest and opportunity 
of citizen science and building knowledge by working with the forest and through 
improvements in signage, such as interpretive signs talking to key conservation areas.

Traditional Owner interests and support  – 2.5% of the comments

There is interest from some community groups and individuals to support Gunaikurnai 
Land and Waters Aboriginal Corporation to be a part of the decision-making in how 
their Country is managed. There is recognition that this may take time and support and 
there is a willingness to work closely with the Traditional Owners to learn about their 
culture and connection to the land and waterways.

The other key themes captured throughout the engagement included ‘Wellbeing benefits of the forest’ (4%), 
‘Leave the forest as it is’ (2%), ‘Finance and resourcing’ (2%), ‘Local ownership and effort’ (2%) and a category of 
‘Other’.

All ideas, feedback and comments from across all of the engagement activities were presented and shared 
with the Panel ahead of the sense-making sessions to develop the recommendations for the Mirboo North 
Immediate Protection Area. 
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2. Engagement Design 

2.1	overvie w
This report includes the findings of the first phase of the community engagement for the Mirboo North 
Immediate Protection Area. 

MosaicLab has prepared this report to provide a record of these inputs. This report was provided to the 
Eminent Panel for Community Engagement (the Panel). The Panel considered this report, alongside a 
wide range of other inputs, in their recommendations to the Minister for Energy, Environment and Climate 
Change.

face-to-face community 
conversations

discussions with 
peak bodies 

28 14This 
engagement 

phase 
comprised of 

local drop-in 
sessions

online mapping 
tool and survey

3

2.2	 PURPOSE AND OBJECTIVES
The purpose of the Panel’s engagement was to seek and understand local knowledge and everyday 
uses that impact the Mirboo North forest along with the rights and interests of the Traditional Owners, 
Gunaikurnai.

The Panel outlined the following set of objectives for engagement:

•	 To create lasting relationships with Traditional Owners and work in partnership throughout the 
engagement process. 

•	 The community feel listened to, have had a chance to be part of a dialogue with the panel and feel 
their input was valued and used to inform the panel’s recommendations.

•	 To build greater local understanding of the forest and its needs for the future.

•	 To support sharing of many different perspectives and give participants the opportunity to access 
and discuss new ideas and information. 

•	 To ensure a variety of community members and stakeholders from across many perspectives can 
participate.
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Figure 1 – Overview of process for the Eminent Panel.

2.3	 PROCESS
The process of engagement was comprehensive and complex. It considered Traditional Owner cultural 
values, economic, environmental and social values, and a balance of diverse and divergent views from across 
the community. 

Importance was placed on working with local communities and understanding the issues and opportunities 
from those who frequent the forest. Equally as important was making sure that the Victorian community had 
a chance to participate and provide input into the future uses of the forest.

The Panel’s role was to provide recommendations and a timeline to the Victorian government on each of 
the Immediate Protection Areas, as part of the plan for how state forests are managed as native timber 
harvesting ceases in 2030.                                                   
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2.4	 COMMUNITY AND STAKEHOLDER PARTICIPATION
The Panel engaged with a range of stakeholders and community groups. Strategies were developed to drive 
successful engagement with each stakeholder and community group. Some of the key stakeholders and 
groups are outlined below, with a full list of organisations directly engaged included in Appendix A.

CATEGORY GROUP

Partners
Taungurung Land and Waters Council 

Gunaikurnai Land and Waters Aboriginal Corporation 

Critical friends

Local Government

Land managers

Strathbogie Ranges and surrounds interest groups – cultural, 
environmental, industry and recreation

Mirboo North and surrounds interest groups – cultural, environmental, 
industry and recreation

Critical communities

Local townships 

Landowners adjacent to Strathbogie Ranges and Mirboo North

Traditional Owner communities - rights holders

Young people – future perspective

Existing community and stakeholder groups

Regular leisure and recreation community

Small scale local industries

High risk fire communities 

Peak bodies and 
industry 

State based interest groups  - cultural, environmental, industry and 
recreation

State Government  - Department of Jobs, Precincts and Regions

Businesses with interests in Strathbogie Ranges and Mirboo North

Victoria wide
Wider Victorian community

Holiday makers 

Figure 2 – Stakeholder categories, groups and levels of influence for Phase 1.
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2.5	 TIMELINE
Phase 1 of the engagement process began in March 2022 with on Country meetings with Gunaikurnai Land 
and Waters Aboriginal Corporation.

Engagement and communications planning occurred in March, followed by a series of meetings with critical 
friends.

Local engagement activities took place from April to May 2022 and included public drop-ins and small group 
discussions with special interest groups and individuals from the local area.

The Panel then met face to face and online with peak body organisations in late May 2022.

From 3 – 29 May, the Engage Victoria site was live and provided an opportunity for the wider community to 
put forward their ideas and feedback on the future use of the Mirboo North IPA.

The Panel undertook sense-making workshops in June 2022, in preparation for their recommendations to be 
delivered to the Minister.

Figure 3 – Phase 1 panel timeline for the Mirboo North region.
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2.6	 ENGAGEMENT ACTIVITIES
A range of engagement methods was used to seek and identify local interests and values of the forest, and to 
gather input into strategies for future use and management of the IPA in the Mirboo North. 

The engagement activities included:

•	 on Country meeting with Gunaikurnai

•	 targeted small group and individuals conversations and workshops

•	 local drop-ins

•	 Engage Victoria online survey

•	 peak body conversations

•	 forest and site visits with local industry and residents.

These activities enabled the Panel to meet with representatives of each stakeholder, community group 
or peak body, in order to:

•	 discuss the role of the Panel and the engagement process for the Immediate Protection Areas 

•	 listen to participants’ interests and concerns for the Mirboo North IPA and surrounding areas

•	 outline the next steps of the process and discuss timings for key stages.

A summary of meetings is outlined below, and a detailed list of organisations can be found in Appendix 1.

Monday 2 May Special interest conversations 

Drop-in session

Tuesday 3 May   Special interest conversations 

Wednesday 4 May    Special interest conversations 

Drop-in session

Thursday 26 May  Council site visit 

Industry site visit 

Special interest conversations 

Drop-in session

Friday 27 May School visit 

Special interest conversation 

Workshops – working through solutions 

MosaicLab, an independent facilitation and engagement consultancy, was responsible for supporting the 
Panel in the delivery of the engagement and capturing the conversations with organisations and at the 
drop-ins. At the end of each session, summary points were drafted as key outcomes of the conversation and 
shared back with the participating organisation before being shared with the Panel. 
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2.7	 ANALYSIS AND THEMING
MosaicLab analysed the data across all the engagement activities. The results are included in this report.  
Where possible, the data has been displayed visually to show the recurrence of themes in the conversations. 
It is important to note that some themes were discussed more than others, even though every effort 
was made to hear from a balance of perspectives. The process for analysing the data involved examining 
‘common’ or ‘like’ themes and grouping them together. The themes were then analysed based on the 
frequency and type of comment and explained with a narrative to provide differing perspectives. 

The number of comments and percentages against each theme were calculated based on the total number 
of comments received in relation to that specific area of interest, activity or, in some cases, the frequency 
within the theme. 


