
Pathways explainer — Contractor with 
harvest and haulage contracts

DEECA Forest and Fire Management 
Services Agreements and Harvest and 
Haulage Support Package 

Option: Tender for DEECA 
Statewide Panel for 

External Plant for haulage 
services

Option: Tender for 
DEECA Statewide Panel 

for External Plant 
for haulage services

Option: Tender for 
DEECA Statewide Panel 

for External Plant 
for haulage services

Option: Tender for 
DEECA Statewide Panel 

for External Plant 
for haulage services

Option: Tender for 
DEECA Statewide Panel 

for External Plant 
for haulage services

Option: Tender for 
DEECA Statewide Panel 

for External Plant 
for haulage services

Option: Tender for 
DEECA Statewide Panel 

for External Plant 
for haulage services

Transferring all 
VicForests harvest 

contracts 

Continue doing DEECA 
seasonal works via 

VicForests until contracts 
are transferred on  

1 July 2024

Apply for Harvest and 
Haulage Support 
Package for:

• Loss of income for  
haulage contracts

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

For contract being 
transferred: Continue 

doing DEECA seasonal 
works via VicForests until 
contracts are transferred 

on 1 July 2024

For contracts not being 
transferred: Continue 

doing DEECA seasonal 
works via VicForests until 

contracts end on 30 
June 2024

Continue doing DEECA 
seasonal works via 

VicForests until contracts 
are transferred on 1 July 

Apply for Harvest and 
Haulage Support 
Package for:

• Loss of income for any  
other harvest contracts 
and any haulage 
contracts not being 
transferred

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Apply for Harvest and 
Haulage Support 
Package for:

• Loss of income for any 
haulage contracts 

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Transfer one or more 
VicForests harvest contract 

and surrender others

Transfer one or more 
VicForests harvest 

contracts but 
keeping others

Apply for Harvest 
and Haulage Support 
Package for:

• Loss of income for any  
harvest and haulage 
contracts

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Continue doing DEECA 
seasonal works via 

VicForests until contracts 
end on 30 June 2024

Apply for Harvest and 
Haulage Support 
Package for:

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Apply for Harvest and 
Haulage Support 
Package for:

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Continue doing DEECA 
seasonal works via 

VicForests until contracts 
end on 30 June 2024

Apply Harvest and 
Haulage Support 
Package for:

• Loss of income for any  
harvest and haulage 
contracts

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

If you change your mind and do not wish to proceed

Submit Expression of Interest to transfer 
harvest contract to DEECA

I want to move to a DEECA Forest and Fire 
Management  Services Agreement

I am a contractor with VicForests harvest and 
haulage contracts

If successful

Yes No

Exit

Exit

Exit

Exit



Exit

Exit

Exit

Exit

Continue doing DEECA 
seasonal works 

via VicForests until 
contracts are transferred 

on 1 July 2024

Apply for Harvest and 
Haulage Support 
Package for:

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

For contract being 
transferred: Continue 

doing DEECA seasonal 
works via VicForests until 
contracts are transferred 

on 1 July 2024

For contracts not being 
transferred: Continue 

doing DEECA seasonal 
works via VicForests until 

contracts end on 30 
June 2024

Continue doing DEECA 
seasonal works via 

VicForests until contracts 
are transferred on  

1 July 2024

Apply for Harvest and 
Haulage Support 
Package for:

• Loss of income for any  
other harvest contracts 
contracts not being 
transferred

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Apply for Harvest and 
Haulage Support 
Package for:

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Transfer one or more 
VicForests harvest 

contracts but 
keeping others

Apply for Harvest and 
Haulage Support 
Package for:

• Loss of income for any  
VicForests contracts

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Continue doing DEECA 
seasonal works via 

VicForests until contracts 
end on 30 June 2024

Continue doing DEECA 
seasonal works via 

VicForests until contracts 
end on 30 June 2024

Apply Harvest and 
Haulage Support 
Package for:

• Loss of income for any  
harvest and haulage 
contracts

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Transferring all 
VicForests harvest 

contracts 

If you change your mind and do not wish to proceed

Submit Expression of Interest to transfer 
harvest contract to DEECA

I want to move to a DEECA Forest and Fire 
Management  Services Agreement

I am a contractor with VicForests 
harvest contracts

If successful

Yes No

Apply for Harvest and 
Haulage Support 
Package for:

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Apply for Harvest and 
Haulage Support 
Package for:

• Any Plant and 
Equipment 
compensation required

• Any statutory 
redundancy 
reimbursements 
required

Pathways explainer — Contractor 
with harvest contracts

DEECA Forest and Fire Management 
Services Agreements and Harvest and 
Haulage Support Package 

Transfer one or more 
VicForests harvest contract 

and surrender others



Exit

Continue doing DEECA seasonal works 
via VicForests until contracts end on 

30 June 2024

Option: Tender for DEECA Statewide Panel for 
External Plant for haulage services

Option: Tender for DEECA Statewide Panel for 
External Plan for haulage services

Exit and apply to the Harvest and Haulage 
Support Package for:

• Loss of income for any haulage contracts

• Any Plant and Equipment compensation 
required

• Any statutory redundancy reimbursements 
required

Exit and apply to the Harvest and Haulage 
Support Package for:

• Any Plant and Equipment compensation 
required

• Any statutory redundancy reimbursements 
required

I want to

I am a contractor with VicForests 
haulage contract(s)
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Pathways explainer — Contractor with 
VicForests haulage contract(s)

DEECA Forest and Fire Management 
Services Agreements and Harvest and 
Haulage Support Package 


