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We are committed to genuinely partner, and meaningfully engage, with 
Victoria's Traditional Owners and Aboriginal communities to support the 
protection of Country, the maintenance of spiritual and cultural practices and 
their broader aspirations in the 21st century and beyond. 
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Victoria is in a period of dynamic change and 
uncertainty. Together we face a range of challenges 
resulting from the COVID-19 pandemic, along with 
intersecting pressures of climate change, 
technological change and shifting stakeholder and 
community expectations.  

The Department of Environment, Land, Water and 
Planning (DELWP) brings its collective expertise to 
these challenges and works to deliver our vision of 
thriving environments and communities.  

The Corporate Plan 2021-25 describes what we will 
deliver over the next four years, and how we will 
evaluate our performance. It highlights our focus on 
putting the community at the centre of everything we 
do.  

This plan describes how we will deliver historic 
investments of an additional $4.3 billion over the last 
two State Budgets while recognising the constraints 
and challenges of the COVID-19 pandemic on our 
people. 

This investment underscores the opportunity we have 
to deliver key priorities for the government and for the 
Victorian community, which will support the state’s 
recovery from the impacts of COVID-19.  

There are silver linings to disruptions from COVID-19 
– we have learned a lot together about staying 
connected, working digitally and using flexible work 
practices. We are focused on applying these lessons 
as we shape our workplaces of the future. 

The Corporate Plan 2021-25 is based on our 
organisational pillars and links them to four significant 
strategic medium-term government priorities: 
Economic Recovery; Aboriginal Self-Determination; 
Climate Change; and Disaster Recovery. 

DELWP’s key priorities include: 

• Major reforms in the energy, planning and waste 
sectors 

• Implementing Victoria’s Climate Change 
Strategy 

• Enabling Aboriginal self-determination  

• Improving the health of Victoria’s waterways and 
catchments 

• Bushfire management and supporting recovery 
from natural disasters. 

The plan also places our work in a global context, 
linking our objectives with the 17 Sustainable 
Development Goals (SDGs) and their associated 169 
targets. 

These goals and targets support the United Nations’ 
ambitious 2030 Agenda for Sustainable Development 
– an action plan that provides a transparent and 
globally accepted framework which we are using to 
measure our contribution to sustainable development 
locally and globally. 

I’d like to acknowledge that all of the work we do at 
DELWP occurs on the lands and waterways of its 
Traditional Owners – and this Plan underscores our 
commitment to meaningful partnerships in 
accordance with our self-determination strategy, 
Pupangarli Marnmarnepu. 

All of us in the department look forward to 
collaborating with our community, our colleagues 
and our partners across the state in the delivery of 
this plan, united in our vision for thriving 
environments and communities.  

 

 

 
John Bradley 
DELWP Secretary 
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DELWP brings together Victoria’s climate change response, biodiversity protection, resource recovery, water, 
energy, land management, planning and emergency management functions into a single department. This enables 
an integrated approach to creating thriving environments and communities and supporting Victoria’s economic 
recovery from the impacts of COVID-19.  

Our portfolio priorities are underpinned by a commitment to Aboriginal self-determination, effective action on 
climate change and sustainable economic growth through investment in renewable energy and recycling 
transformation.  

This plan describes what we will deliver over the next four years, and how we will evaluate our performance. It 
articulates how we will continue to develop our workplace environment and culture to make DELWP an even better 
place to work. 

This plan supports a One-DELWP approach. It highlights how we put the community at the centre of everything we 
do and how we work together to deliver our projects and services in an integrated way.  

The Corporate Plan is in two parts: 
 
Part One: Organisational Overview 
The first part of the plan provides an overview of our 
strategic framework, how our work aligns with the 
Sustainable Development Goals (SDGs), and a 
detailed look at DELWP’s organisational pillars: 

• High performance and delivery for government 

• Self-determination of Traditional Owners and 
Aboriginal Victorians will be recognised and 
supported  

• Collaborative leadership and a positive culture 

• Increased engagement, partnerships, and service 
excellence 

• Personal accountability and a One-DELWP 
mindset in everything we do.  

Part Two: Our Business 
The second part of the plan describes our business in 
detail and shows the alignment of our priority projects 
and services to the SDGs. It is organised in eight 
sections, one for each of DELWP’s outcomes. 

• Zero emissions, climate-ready economy and 
community  

• Healthy, resilient and biodiverse environment 

• Safe, sustainable, and productive water resources 

• Reliable, sustainable and affordable energy 
services 

• Productive and effective land management  

• A safe and quality built-environment 

• Reduced impact of major bushfires and other 
emergencies on people, property and the 
environment 

• High performance organisation. 

0BManaging the impact of COVID-19  
The development of this Corporate Plan follows a challenging year resulting from the impact of COVID-19, 
which saw a significant proportion of our staff working remotely or in altered workplace conditions.  

The pandemic has had a range of impacts on the department’s operating model resulting in the activation of 
Business Continuity Plans in some parts of the organisation. We have modified our approach to working 
together and implemented new techniques for delivering projects and services. The pandemic continues to 
impact on the way we work and in some cases is likely to lead to permanent changes to our operations. The 
impacts of COVID-19 have also led to the need for an even greater focus on ensuring we allocate our 
resources to the areas of highest priority and that is why our operational business plans are more important 
than ever.  

We will also need to be ready to act quickly in the event of further occurrences of COVID-19 in Victoria. We will 
continue to prioritise and allocate resources to our highest priorities to ensure that we meet the ever-growing 
demands on our people and services. The safety and wellbeing of our staff and the communities that we work 
with remains front of mind. As part of this our COVIDSafe plans will remain instrumental in the day-to-day 
running of our business to ensure that we continue to provide a safe environment for both our staff and the 
public. 

The DELWP Corporate Plan 
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Our portfolio ministers 

The Hon. Lisa Neville MP 
(Co-ordinating Minister)  
Minister for Water  
 

The Hon. Lily D’Ambrosio MP 
Minister for Energy, Environment and Climate Change  
Minister for Solar Homes 

The Hon. Richard Wynne MP 
Minister for Planning 
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DELWP is Victoria’s primary agency responsible for shaping and 
supporting thriving environments and communities.  

To achieve this, our Secretary, Ministers and 
portfolio partners are supported by DELWP’s eight 
business groups: 

Corporate Services – enables good governance, 
partners to deliver the One-DELWP Strategic 
Framework and provides support to build a 
constructive and capable workforce. The group 
partners with internal and external stakeholders to 
provide whole-of-department services, systems, 
processes, policies, strategies, standards, reporting 
and analysis across finance, people and culture, 
information services, digital and customer 
communications (including the Customer Contact 
Centre), legal and governance, strategic planning, 
operations and performance. The group also has a 
broader whole-of-Victorian Government view with a 
focus on public sector reform and future capability.  

Energy – delivers a range of policies, regulatory 
frameworks, programs, and initiatives to meet its five 
key policy goals: increase the affordability and 
accessibility of energy services; improve the 
reliability, security and stability of the energy system; 
reduce emissions from Victoria’s energy system; 
increase consumer control over household energy 
costs; and increase jobs and economic development 
in the energy sector. Together with service partners 
such as Solar Victoria and Sustainability Victoria, the 
group is responsible for delivering Victoria’s key 
energy policies and programs, boosting the clean 
economic recovery and leading to jobs creation in 
emerging energy industries while ensuring the 
reliability, sustainability, and affordability of Victoria’s 
energy systems. 

Environment and Climate Change – leads the 
Victorian Government’s responses to climate 
change and provides high-quality advice to 
government on directions, principles, strategies, 
policies and actions related to environmental 
protection, the management of public land and the 
state’s biodiversity. The group is responsible for 
delivering the Victorian Government’s significant 
investment in Recycling Victoria to expand the 
state’s circular economy capacity, improve waste 
management and recycling, create jobs and support 
economic growth. The group works across DELWP, 
with Traditional Owners, portfolio agencies, external 
stakeholders and with ministers to implement 
DELWP’s statewide objectives. 

6 Corporate Plan 

Forest, Fire and Regions – manages state forests, 
coasts, and other public land, and delivers 
integrated, accessible, and high-quality programs, 
projects, and services across all DELWP portfolio 
areas, working collaboratively with local 
communities and other partners. The group provides 
high quality advice to government on forest, fire and 
emergency management, and has a lead role in 
preparing for, responding to, and recovering from 
fire and other emergencies, to reduce impacts on 
people, property, and the environment. As DELWP’s 
main connection to local communities and 
environments across the state, the group provides 
valuable intelligence on how policy and programs 
can be designed and delivered to better meet the 
needs of Victorians. 

Local Infrastructure – works to develop and build 
innovative and authoritative land data and 
information services across government to better 
inform decision making to support Victoria’s 
prosperity. Through Land Registry Services, the 
group works to increase the quality and accessibility 
of land administration, and through its strategic land 
assessment function, the group seeks to improve 
the utilisation of government-owned land and 
support digital twin innovation to enhance the quality 
of decisions about Victoria’s development and 
sustainability. Through the Aboriginal Self-
Determination Reform Branch, the group also has 
the significant responsibility of propelling DELWP 
towards fulfilling Traditional Owners’ and Aboriginal 
Victorians’ aspirations for self-determination and 
supporting the path to Treaty in Victoria.  

Planning – manages the state’s planning, building 
and heritage systems including developing long-
term, integrated land use strategies and policies, 
administering statutory responsibilities, facilitating 
urban development and enabling government’s 
infrastructure strategies and programs. Under 
Victoria’s planning system, local councils and the 
Victorian Government develop planning schemes to 
control land use and development and ensure the 
protection and conservation of land. The group 
works collaboratively with local government and 
other key public and private stakeholders to lead 
programs that support Victoria’s growth and 
liveability, and to ensure that quality services and 
outcomes are delivered across the state.

Our role and structure 
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Solar Victoria – enables Victorians to access clean 
and affordable household energy, now and into the 
future. Solar Victoria offers rebates and subsidies on 
solar panels, hot water systems, batteries, home 
heating and cooling upgrades, solar for small 
businesses, and zero emission vehicles for eligible 
customers. Solar Victoria assists Victorians to 
reduce their energy bills, boost our renewable 
energy supply, support solar jobs and improve our 
grid security.

Water and Catchments – works to ensure that 
Victoria has safe, sustainable and productive water 
resources to meet current and future urban, rural 
and environmental needs. The group works in 
partnership with water corporations, catchment 
management authorities, government agencies, 
industry, community and Traditional Owners to 
balance the economic, environmental and social 
values of water. This work helps to deliver secure 
water supplies, greener and liveable cities and 
towns, healthy waterways and aquifers. The group is 
responsible for the implementation of the 
government’s long-term water plan, Water for 
Victoria, which sets the strategic directions for the 
state’s water management. 
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High performance and delivery for government 



Core AdditionAl Core AdditionAl Core AdditionAl Core AdditionAl Core AdditionAl Core AdditionAl Core AdditionAl

• The two most recent State Budgets included an historical 
investment in DELWP portfolios, underlining our pivotal role 
in the state’s sustainable recovery and growth. 

• At the heart of the 2021-22 State Budget is a plan to create jobs 
and get Victoria back into work. Many of these jobs will come 
from the projects and programs that our portfolios deliver.

Pupangarli Marnmarnepu ‘Owning Our Future’ Aboriginal Self-Determination 
Reform Strategy 2020–2025

One-DELWP: This is our business
Delivering on our 2021-22 portfolio priorities
Portfolio priorities are underpinned by DELWP’s commitment to our 
seven Outcomes and Pupangarli Marnmarnepu “Owning our Future”, 
the Aboriginal Self-Determination Strategy 2020-25.

To succeed, we must:
• Reduce greenhouse gas 

emissions
• Increase government and 

community capacity to adapt 
to the impacts of climate 
change

• Increase action on climate 
change through Victorian 
Government operations and 
decision-making 

Climate Change

Our business is:

Our outcome goal:
Net-zero emission, 

climate-ready 
economy and 

community 
 

O
ur targets for 2021-22 inclu

de:
 

Waste recovery
per capita: 70%

Increase 
community participation 

in environmental

events >50,000

W
hat d

oes success look like?

To succeed, we must:
• Reduce the harmful effects of 

pollution and waste on human 
health and the environment

• Secure a net improvement in 
the outlook for species

• Increase in Victorians valuing 
nature

Our business is:

E
nvironm

ent and Resource R
ec

ov
er

y

Our outcome goal:
Healthy, resilient 
and biodiverse 

environment
 

To succeed, we must:
• Increase the security and 

resilience of Victoria’s water 
systems

• Increase implementation 
of Traditional Owner 
determined priorities for water 
management

• Improve the environmental 
condition of Victoria’s 
waterways and catchments

• Increase inclusion of social and 
community values in water 
management

• Increase efficiency of water use 
• Improve water sector 

governance and systems 
integration 

W
hat d

oes success look like?

O
ur targets for 2021-22 inclu

de:
 

Reduce urban water 
household consumption

per person <155 litres

Environmental 
watering actions 

achieved at planned

sites 90%

Our business is:

Water

Our outcome goal:
Safe, sustainable 
and productive 
water resources

 

W
hat d

oes success look like?

O
ur targets for 2021-22 inclu

de:
 

Increase 
Victoria’s share of 

energy sourced from 
renewables 31%

Number of Victorian 
households supported

by the Solar Homes
program: 88,000

To succeed, we must:
• Increase the affordability and 

accessibility of energy services
• Improve the reliability, security 

and stability of energy systems
• Reduce the emissions intensity 

from Victoria’s energy systems
• Increase consumer control over 

household energy costs
• Increase jobs and economic 

development in the new energy 
sector 

Our business is:

Energy

Our outcome goal:
Reliable, 

sustainable and 
affordable 

energy services 

To succeed, we must:
• Increase the sustainable 

management of public and 
private land

• Increase satisfaction of 
Traditional Owners in land 
management decision making 
and practices

• Increase public value benefits 
from government land

• Increase the quality 
and accessibility of land 
administration

• Increase digital and spatial 
services for land transactions 
and land information

W
hat d

oes success look like?

O
ur targets for 2021-22 inclu

de:
 

Increase 
visits to the 

public land estate

>100 million
 Increase Traditional 
Owner satisfaction with 

DELWP’s progress 
in enabling 

Self-determination

Land Management

Our business is:

Our outcome goal:
Productive and 
effective land 
management  

To succeed, we must:
• Improve access to attractive, 

safe and inclusive public 
and private spaces and 
neighbourhoods

• Increase the effective 
protection of cultural and 
natural heritage

• Improve the proximity of 
housing and employment 
opportunities

W
hat d

oes success look like?

O
ur targets for 2021-22 inclu

de:
 

Environment
effects statements, 

referrals and assessments 
completed within

timeframes >70%
 Increase the number 
of new heritage objects 
and places protected

>40

Our business is:

Planning

Our outcome goal:
A safe and quality 
built-environment

 

To succeed, we must:
• Increase the level of 

preparedness for bushfires and 
other emergencies

• Increase community 
understanding of potential risks 
and impacts of bushfires and 
other emergencies

• Increase the ability of 
communities, the environment 
and local economies to recover 
from bushfires and other 
emergencies

• Increase the ability of 
ecosystems to recover from 
destructive natural events

Our business is:

Em

ergency Managem

ent

Our outcome goal:
Reduced impact of major 

bushfires and other 
emergencies on people, 

property and 
the environment

W
hat d

oes success look like?

O
ur targets for 2021-22 inclu

de:
 

Achieve 100%
delivery of Adaptation 

Action Plans for the 
Seven Systems

Reduce reported 
electricity emissions 

for DELWP to
net-zero

W
hat d

oes success look like?

O
ur targets for 2021-22 inclu

de:
 

 Statewide

bushfire risk 
maintained at

or below 70%

Percent of bushfires 
contained at

first attack and/or 
under five hectares

>80%
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The projects and services delivered by DELWP deliver on key 
government priorities. The department approaches the delivery of 
these priorities through a holistic One-DELWP lens. 
The following page shows how DELWP's priorities contribute to the government priorities listed below: 

Economic Stimulus – Recovery and Growth – In the recent statement outlining the Government’s 
Strategy and Outlook (Budget Paper No 2, 2021-22), the Treasurer clearly indicated the importance of 
economic stimulus to help the Victorian economy recover from the impacts of COVID-19 and increase 
employment and economic growth.  

Climate Change – The Victorian Government has committed to significant action through the recently 
released Climate Change Strategy, which sets targets for reducing greenhouse gas emissions and 
transitioning to a low carbon public sector. 

Aboriginal Self-Determination – The government recognises the unique rights and obligations held by 
Traditional Owners to care for Country and is committed to Aboriginal self-determination, working with 
Traditional Owners and Aboriginal Victorians towards Treaty, and formally recognising Traditional Owners 
through legislation. 

Recovery from Natural Disasters – Victoria has experienced a number of significant events in recent 
years, including the 2019-20 bushfires. DELWP continues to work  closely with Bushfire Recovery Victoria to 
lead the recovery efforts. The scope of this work has now been expanded to include the recovery from the 
storm and flood damage that occurred in June 2021. 

DELWP’s response to these significant themes cut across all of our outcomes. This is another demonstration 
of a One-DELWP approach.  

 

DELWP’s Outcomes 

Climate 
Change 

Environment 
& Resource 
Recovery 

Water Energy Land 
Management Planning Emergency 

Management 

 
  

    

 

Cross-cutting themes 



One-DELWP
Delivery Plan

2021-22

OUR VISION

Thriving environments 
and communities

Climate Change

Em
er

ge
nc

y M
anagem

ent

P
la

n
n

in
g W

a
ter

Environm
ent & Resource Recovery

Energy

Land Management

Climate  
Change

Climate Change

Em
er

ge
nc

y M
anagem

ent

P
la

n
n

in
g W

a
ter

Environm
ent & Resource Recovery

Energy

Land Management

Aboriginal Self-
Determination

Climate Change

Em
er

ge
nc

y M
anagem

ent

P
la

n
n

in
g W

a
ter

Environm
ent & Resource Recovery

Energy

Land Management

Recovery 
from Natural 

Disasters

Cross-Cutting Themes
Together, our projects and services 
provide a One-DELWP contribution  
to key Government priorities:

• Economic Stimulus – Recovery  
and Growth

• Climate Change
• Recovery from Natural Disasters
• Aboriginal Self-Determination.

The full details of these priorities are 
presented in the One-DELWP Delivery 
Plan 2021-22.

Climate Change

Em
er

ge
nc

y M
anagem

ent

P
la

n
n

in
g W

a
ter

Environm
ent & Resource Recovery

Energy

Land Management

Economic  
Stimulus -   
Recovery  

 and Growth

• Deliver Victoria’s Climate 
Change Strategy – create 
jobs, attract investment, 

cut energy costs, stimulate 
innovation and build 

resilience

• Establish  
a container  

deposit scheme

• Increase regional 
waste and  

recycling capacity

• Deliver a Deer  
Control Strategy

• Restore waterways 
and catchments

• Deliver works to  
improve urban  

waterway health

• Support sustainable  
irrigation and  

infrastructure projects  
to increase water  

     security and 
           efficiency 

• Implement 
integrated water 

management 
programs

• Improve  
waterway and 

catchment  
health programs

• Implement  
the Aboriginal  

Water Program

• Implement  
the Water, Country  

and Community  
Funding Program

• Restore waterways  
and catchments to 

support regional 
economies

• Repair and replace 
essential water 
infrastructure

• Implement Energy  
Innovation Fund to support 

emerging energy technologies

• Deliver the Home  
Heating and Cooling 

 program

• Deliver $250 Power Saving 
Bonus and Business Recovery 
Energy Efficiency programs

• Deliver Victorian  
Energy Upgrades 

• Deliver the second Victorian 
Renewable Energy Target 

auction and develop 
Renewable Energy Zones

• Partner with Victoria’s 
Traditional Owners  
to deliver social and 
economic benefits  
through renewable  

energy projects

• Underground bare 
overhead electricity wires 
in high bushfire-risk areas 

• Secure energy supplies  
in storm affected areas

• Coordinate  
DELWP building  
works program

• Deliver the Digital Twin  
Victoria program

• Deliver Great Ocean  
           Road reforms

• Deliver Alpine  
resorts reforms

• Deliver  
priority marine  

and coastal reforms

• Deliver the Safeguarding 
Marine in the Face of Climate 

Change program

• Create more  
suburban parks for 

communities

• Renew Victoria’s  
public land legislation  

to remove barriers that  
limit self-determination  
for Traditional Owners

• Make public land and 
roads safe to use in  

storm affected areas

• Deliver Victoria’s Great 
Outdoors Program to 
support community 

recovery

• Facilitate 
development through 

efficient planning 
pathways

• Implement 
Streamlining  

for Growth

• Strengthen 
protection of  

Green Wedges

• Protect and expand  
urban forests

• Implement  
Open Space  
for Everyone 

Strategy

• Partner with  
Traditional Owners  
on a suite of reform 

opportunities to  
support Aboriginal  
Self-Determination

• Implement  
the Planning and 

Building Assistance 
Rebate Scheme

• Reform planning 
policies and  
practices to  

facilitate better 
outcomes 

• Deliver  
Advanced Bushfire 

Management

• Deliver capital works:  
bridge replacements, 

operational improvements  
& condition assessments  

to ensure essential  
access and  

egress

• Deliver the Safer 
Together program

• Delivery strategic  
fuel breaks as  

a key adaptation 
response

• Enable  
Traditional Owner  

led implementation of 
cultural fire strategy  

on country

• Deliver an  
Aboriginal Women  

in Fire Pathway  
Program

• Deliver the  
Bushbank program

• Reform household  
waste and recycling

• Establish a new  
Waste Authority

• Deliver the  
Bushfire Biodiversity 

Response and  
Recovery program

• Strengthen  
Traditional Owner 

participation  
in waste management  
and resource recovery

• Implement biodiversity 
response planning 
in partnership with 
Traditional Owners

• Implement Victoria’s  
Climate Change Strategy –  
support economic recovery  

and cut energy costs

• Deliver Adaptation  
Action Plans  
across seven  

state-wide systems

• Strengthen  
Traditional Owner  
decision-making  
in climate change  

planning  
and response

• Deliver Adaptation Action 
Plans across seven  
state-wide systems• Build the  

One-DELWP  
emergency  

recovery model

• Establish the  
Office of Bushfire Risk  

Management

• Deliver the bushfire,  
storm & flood  

recovery programs

• Deliver Zero Emissions 
Vehicles subsidies
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Our organisational pillars are fundamental to our department’s contribution to the Victorian community. These pillars guide how we operate as an organisation.  
 

 

High performance and delivery for government – We 
deliver value for government and positive outcomes for 
Victoria. We conduct a thorough business planning process 
that prioritises our work to maximise effectiveness. We 
develop clear and precise implementation plans and monitor 
and evaluate our plans to ensure that we remain agile and 
flexible to respond to emerging risks. We transparently report 
our results to our stakeholders.  

Increased engagement, partnerships, and service excellence – 
Our staff actively work within and across organisational boundaries 
to develop strong relationships internally and externally. We 
understand community and stakeholder needs and expectations to 
plan and implement projects and services with their interests at the 
core. 

 

Self-determination of Traditional Owners and Aboriginal 
Victorians will be recognised and supported – DELWP will 
enable self-determination and is committed to transforming its 
systems and service delivery so that Traditional Owners and 
Aboriginal Victorians control decision-making over the matters 
that affect their lives.   

 

Personal accountability and One-DELWP mindset in everything 
we do – We work as one department to put the community at the 
centre, with a focus on outcomes not structure. We are each 
accountable for helping the community get what they need, making 
it easy for them to navigate our structure and processes. Our people 
will be supported to accept increased accountability and to realise 
their full potential as individuals. 

 

Collaborative leadership and a positive culture – We will 
encourage the development of our current and future leaders 
and capitalise on the diversity of our organisation. Our 
corporate values drive the establishment of a vibrant and 
innovative workplace that adapts to the challenges of a 
constantly evolving environment. 

  

One-DELWP: Organisational pillars 
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DELWP supports the objectives of the United Nations Sustainable 
Development Goals. 
DELWP’s vision is thriving environments and 
communities. Our actions may be local, but they 
contribute to a broader global shift towards more 
sustainable development. This shift has led to the 
development of the United Nations Sustainable 
Development Goals (SDGs). DELWP’s statement of 
support confirms our commitment to the SDGs and 
signals a more holistic and cohesive approach to the 
SDGs going forward.  

Overview of the SDGs 
The 17 SDGs and their associated 169 targets were 
agreed by 193 countries at the United Nations in 
2015. They provide a global framework for 
sustainable development to 2030.  

Under the framework, environmental, social, and 
economic development are indivisible. The goals 
aim to reduce poverty and inequality, promote 
prosperity and well-being for all, protect the 
environment and address climate change, and 
encourage good governance and peace and 
security.  

Relevance to DELWP 
DELWP’s support for the SDGs has been 
demonstrated in individual policies or programs (for 
example, Plan Melbourne and Biodiversity 2037). 
Achieving the goals will require everyone to play 
their part – all countries, governments at all levels, 
civil society, and the private sector. 

In a purpose-driven organisation such as DELWP, 
the ability to harness passion and actions is critical. 
The SDG framework is credible, transparent, 
internationally accepted and offers us a unifying 
purpose for our work. Under the framework we can 
see how our varied activities fit together to contribute 
to Victoria's sustainable future.  

DELWP recognises the many positive efforts already 
being undertaken across the organisation and our 
portfolio agencies towards sustainable development. 

The framework also connects us to the international 
sustainability agenda. It allows us to see how our 
work contributes to a more sustainable world and 
provides guidance on where we should be focusing 
our future efforts to contribute to sustainable 
development.   

A holistic and cohesive approach 
DELWP is committed to taking a more holistic 
approach to promote the value of SDGs.  We will 
contribute to the achievement of the SDGs in 
Victoria by: 

• embedding the SDGs across relevant policies, 
programs, and service delivery work 

• identifying targets and monitoring and reporting 
on our progress 

• collaborating with partners who are also 
committed to the SDGs. 

• Our aim is that by clearly communicating our 
support for the SDGs:  

• the SDGs increasingly inform DELWP’s general 
business  

• our stakeholders, partners and the broader 
community are encouraged to contribute further 
to sustainable development  

• our employees take pride in the work we are 
doing to contribute to the SDGs 

• we are better positioned to measure, monitor, 
and enhance our critical contribution to Victoria’s 
sustainable development.  

Sustainable Development Goals 
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DELWP’s immediate actions 
The SDGs are ambitious, recognising that  ‘business 
as usual’ is not enough. In this plan we have 
continued our journey towards achieving the goals.  

In 2021, we:  

• have illustrated the alignment between the SDG 
targets and indicators and the priority projects and 
services published in part two of this plan  

• will report on our activities to support the SDGs in 
the 2021 Annual Report   

• will continue to identify opportunities to include the 
SDGs in policies and programs   

• will continue to bring SDG experts to DELWP to 
further the conversation.  

This puts us in a strong position to take our activities 
further in 2021 and beyond. 

 

Interpretation of State alignment to SDGs: 

The United Nations Sustainable Development 
Goals, with their associated Targets and Indicators, 
are written with national jurisdictions in mind. 
Therefore, in some instances the alignment of the 
SDG Framework with DELWP’s projects and 
Services (in part two of this plan) may seem slightly 
incongruous given that DELWP is a department of a 
sub-national jurisdiction. Readers should make 
allowances for this when interpreting the alignment 
presented. 
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Note: Part Two of this plan maps the SDGs against DELWP’s priority projects and services. 
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Aboriginal Self-Determination 
DELWP will enable Aboriginal self-determination and is committed to transforming its systems and service 
delivery so that Traditional Owners and Aboriginal Victorians control decision-making over the matters that 
affect their lives.  

DELWP will adopt an outcomes-focused approach that values and supports Aboriginal leadership and 
expertise. Self-determination will be embedded in the Department’s plans. Our Self-Determination Reform 
Strategy sets out our approach from inclusion to self-determination (Pupangarli Marnmarnepu). 

Context 
The Victorian Government acknowledges the historic and ongoing impact of colonisation and government 
policies and practices on Traditional Owners and Aboriginal Victorians, and the trauma this has inflicted.  

To unlock our shared future, we need to come to terms with the dispossession and dispersal of Traditional 
Owners that occurred with colonisation – and make right what can be made right. We must also recognise 
where the legacy of past policy continues to influence current practice.  

The Victorian Government recognises the unique rights and obligations held by Traditional Owners to care 
for Country and is committed to Aboriginal self-determination, working with Traditional Owners and 
Aboriginal Victorians towards Treaty, and formally recognising Traditional Owners through legislation. In 
building and demonstrating genuine partnerships with Traditional Owners in land management, we will 
improve how we care for and manage the land, waterways, and ecosystems. DELWP is focused on creating 
a liveable, inclusive, and sustainable Victoria with thriving natural environments - where the community is at 
the centre of everything we do. We understand that there is much to do to enable meaningful and enduring 
relationships with Traditional Owners.  

Our department is committed to reconciliation and Treaty for Victoria’s First Peoples. We understand that 
reconciliation begins with self-determination, therefore, we are working in partnership with Traditional 
Owners as they take control of their own destiny. 

DELWP’s partnerships with Traditional Owners should operate in a way that delivers on these commitments. 
DELWP’s aspiration for these partnerships is defined in the Traditional Owner and Aboriginal Community 
Engagement Framework, which describes an approach to engagement based on a recognition of 
fundamental rights and the connection that Traditional Owners have to Country. We acknowledge the 
significant responsibility we have as a land and natural resource manager to support self-determination and 
create opportunities for Traditional Owners to care for and connect to Country. DELWP enables Aboriginal 
self-determination through Pupangarli Marnmarnepu 'Owning Our Future’ Aboriginal Self-Determination 
Reform Strategy 2020-2025.  

DELWP Aboriginal Self-Determination Reform Strategy: Pupangarli Marnmarnepu  
Pupangarli Marnmarnepu 'Owning Our Future’ Aboriginal Self-Determination Reform Strategy 2020-2025 
(the Strategy) was launched in 2020 identifying how DELWP can help the State of Victoria undertake 
significant reform and play a part in addressing contemporary issues arising from Victoria’s colonial history – 
to build a better future for all. It was developed by listening to the priorities of First Nations people about how 
we approach this journey. 

We know that Traditional Owners want DELWP to transfer power and resources to communities and it is our 
goal to support this. To meet our commitments, the Strategy focuses on the key domains of: People, 
Systems, Country, and Accountability, through an outcomes-based approach. It is our plan to 'rewire' the 
systems and processes in our department that create barriers to the self-determination of Aboriginal 
Victorians.  
The aspirations of Traditional Owners are reflected in the outcomes of the DELWP Aboriginal Self-
Determination Reform Model, particularly as they relate to DELWP’s role as a land manager. 

Self-determination of Traditional Owners and 
Aboriginal Victorians will be recognised and 
supported 
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Implementing Pupangarli Marnmarnepu 
The actions of Pupangarli Marnmarnepu align to the self-determination enablers and targets of the Victorian 
Aboriginal Affairs Framework and the Self-determination Reform Framework (SDRF) and focus on the 
unique relationship between Traditional Owners and DELWP, both committed to, and responsible for, 
healthy and thriving country. 

In response to commitments made by the Victorian Government and following years of feedback directly 
from Traditional Owners, we are investing in the integration of Traditional Owner values that deliver ongoing 
sustainable management of land, water, natural resources, heritage, biodiversity, and planning. 

DELWP Aboriginal Self-Determination Reform Model 

Aboriginal-led, independent, and transparent oversight 
Improving the ways in which we monitor, evaluate and report our work is key to delivering on the 
government’s commitment under the SDRF domain of Accountability:  

“to establish transparent, Aboriginal-led accountability of government and government-funded 
organisations to ensure that policies and programs are responsive to Aboriginal needs, priorities and 
aspirations, and that government action in Aboriginal affairs is consistent with the self-determination 
enablers and guiding principles”  

Implementing Pupangarli Marnmarnepu also delivers on the SDRF commitment to develop an Aboriginal-led 
evaluation and review mechanism with Aboriginal Victorians. 

  



 

20 Corporate Plan 
2021-25 

Mirring: DELWP’s Aboriginal cultural identity  
The artist, Tom Day worked closely with the DELWP Aboriginal Staff network to create 
DELWP's Aboriginal Cultural Identity Mirring – Country. 

Mirring is designed with the elements of land, mountain, water, fire, forest and ocean linking 
seamlessly. These elements are what binds us together and demonstrates our ongoing 
commitment to working in full partnership with Traditional Owners and Aboriginal Victorians. 
It represents our work throughout the whole of Victoria and our commitment to a culturally 
safe and respectful environment for Aboriginal employees and visitors.   

Mirring – Country, DELWP's Aboriginal Cultural Identity by artist Tom Day of the Gunditjmara, Yorta Yorta and 
Wemba Wemba tribes. 
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Collaborative leadership and a positive culture 
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Collaborative leadership and a positive culture 
People first 
A DELWP operating principle is that a meaningful focus on people and their wellbeing translates to increased 
engagement and effort and contributes to increased organisational performance. This builds intrinsic value 
and lays the foundation for a constructive organisational culture. 

Our approach: 
• We value having a diverse workforce and invest in creating inclusive workplaces where people feel that 

they belong. 

• Impacts on people are routinely an up-front consideration in decision-making. 

• Data and insights on people issues are collected, synthesised and provided to decision-makers. 

• We take an evidence-based approach to strategic organisational issues such as change management, 
learning and prioritisation. 

DELWP’s approach to wellbeing is informed by our people-first approach and the view that people are 
resilient. Our role as an employer is to support individuals to maintain their wellbeing.  

We do this on three levels, by proactively: 

• supporting individuals to look after their own wellbeing (personal level) 

• helping people look after each other (team level) 

• creating a healthy workplace (organisational level). 

Collaborative leadership  
A healthy workplace that puts people first requires strong leadership. DELWP values effective leadership and 
invests in the capability and confidence of our people leaders in recognition of the pivotal role they play in 
setting, sustaining and growing our organisation’s culture. With this in mind, the following leadership 
capabilities and behaviours have been identified as being critical to our success.  
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Increased engagement, partnership and service 
excellence 
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Our Community Charter  

To make real and lasting economic, social and environmental 
impacts, we must truly understand and meet the needs of the 
communities we serve.  
Our Community Charter  
Communities around Victoria have told us what matters most to them and how they want to do business with 
us. We are bringing this way of working to life through the DELWP Community Charter. Our promise to 
Victorians in everything we do is to: Be Available, Speak and Listen, and Take Action.  

It is up to each of us to put the Community Charter into action and use it as our guide for how we engage 
and build trust with communities across all our portfolios.  

Our promise to Victorians - In all aspects of our work and interaction with the public we will: 

 

Place-based 
community focus 

Talk to you where you live, work and play and be visible 
in local communities 

Accessibility Make sure we are easy to contact, and our information 
is straightforward and available in a variety of ways 

Flexibility Respect the way you want to work with us, and adapt 
our approach according to local needs 

 

Active listening and 
understanding 

Listen to and understand your views and needs and 
respect different opinions 

Honesty and 
transparency 

Be honest about what's driving our priorities, what we 
can and can't promise to do, our timelines and why 
decisions have been made 

Clarity and 
purposefulness 

Be clear why and how we are engaging, making sure 
we give you real opportunities to influence and make a 
difference 

 Timely and proactive Talk to the community as early as we can, responding 
quickly to issues and feedback 

Consistency Ensure we are consistent in the way we approach 
decisions 

Closing the loop Inform communities about the outcomes of projects and 
if our plans change, we will let you know when this 
happens and why 
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Our customers, delivery partners, stakeholders 
and community  
 

The Community Charter guides our formal and informal interactions 
with communities.  
This includes connecting with local networks, building capacity and improving the way we communicate. This 
helps us to achieve objectives for our shared environment and improve outcomes for local communities.  

We work closely with a wide range of stakeholders, including:

Traditional Owners – DELWP is committed to 
achieving best-practice engagement with Traditional 
Owners and Aboriginal Victorians. In addition to 
Pupangarli Marnmarnepu, DELWP has developed a 
Traditional Owner and Aboriginal Engagement 
Framework. By listening and taking the time to adopt 
best-practice approaches to engagement, DELWP 
aims to establish deep and meaningful partnerships 
with Traditional Owners and the broader Victorian 
Aboriginal Community. Traditional Owners also fulfil 
critical roles in the management of parks and 
reserves through Traditional Owner Land 
Management Boards and other ministerially 
appointed bodies established under joint 
management arrangements.    

The State-wide Caring for Country Forum 
provides Traditional Owner Corporations with a 
means for their representatives to engage with 
DELWP and Parks Victoria at the highest levels 
(Secretary, Deputy Secretaries, CEO) to progress 
matters of priority to them and ultimately effect the 
transfer of power and resources back to Traditional 
Owners. It also forms an Aboriginal-led evaluation 
mechanism to evaluate DELWP’s outcomes and to 
apply transparency and accountability to DELWP’s 
evaluation and reporting. 

Aboriginal Victorians – We work alongside 
Aboriginal Victorians to manage the public land 
estate and its natural values. In their strong 
connection to Country, Aboriginal communities have 
many interests and roles within the environment, 
land, water, planning, heritage, energy, local 
government and communities. 

Community groups – We work to build better 
relationships, involve the community to reach 
decisions through a number of different channels, 
including Engage Victoria, and improve engagement 
between community members and DELWP staff to 
enhance liveability and decrease bushfire risk. We 
will continue to support participation in 
environmental works and activities by a diverse 
range of local community groups through Landcare 
and other not-for-profit and volunteer organisations. 

Portfolio partners – We collaborate with a wide 
range of portfolio partners to create liveable, 
inclusive and sustainable communities. Our activities 
to protect the natural environment and ensure 
reliable ecosystem services are delivered through a 
range of public sector entities, including the 
Environment Protection Authority, Parks Victoria, 
Sustainability Victoria, Royal Botanic Gardens 
Victoria, Zoos Victoria, Trust for Nature, water 
corporations, the Victorian Environmental Water 
Holder, Commissioner for Environmental 
Sustainability, Catchment Management Authorities, 
Phillip Island Nature Parks, Alpine Resorts 
Coordinating Council, alpine resort management 
boards, tourism organisations, and waste and 
resource recovery groups. We partner with a wide 
range of statutory bodies to protect and enhance the 
built environment. These include Development 
Victoria, the Victorian Building Authority, the 
Victorian Planning Authority, Cladding Safety 
Victoria, the Heritage Council of Victoria and the 
Office of the Victorian Government Architect. 
DELWP and portfolio entity executives work together 
on processes such as Horizon Scanning to enable 
‘big picture’ thinking that leads to identifying and 
discussing key issues, opportunities and risks, which 
improves integrated planning and delivery for 
Victorians. 

Victorian councils – We work with Victoria’s 79 
councils and peak bodies to support effective local 
governance, plan for growth, support sustainability, 
provide infrastructure for local communities, and to 
prepare for, respond to and recover from natural 
disasters and other emergency events.  

Victorian Government departments and agencies 
–We work with all departments in joint strategic 
planning and infrastructure development. We work 
with Emergency Management Victoria, Victoria 
Police and other emergency management agencies 
to prepare for, respond to and recover from natural 
disasters and other emergency events. We work 
with the Essential Services Commission to regulate 
water and energy services and will continue to work 
with Energy Safe Victoria, national institutions, the 
Australian Energy Regulator, the Australian Energy 
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Market Operator and the Australian Energy Market 
Commission to ensure efficient, sustainable, reliable 
and safe energy services for households and 
businesses in Victoria. 

Australian Government – We work with the 
Australian Government to deliver major 
infrastructure projects, support national agreements 
and initiatives. 

Industry and business – We work with industry 
and businesses to identify and facilitate 
opportunities for improving the state’s productivity, 
attract new investment and generate jobs and 
growth. This includes engaging the private sector on 
infrastructure planning and delivery, attracting 
investment in innovative renewable energy 
generation technologies, supporting energy 
efficiency for small and medium businesses, 
delivering sustainable industrial and housing 
development, as well as improving regulatory 
processes and streamlining the state’s planning, 
building and heritage systems. 

Ministerial advisory bodies – We work with 
ministerial advisory bodies across our portfolio areas 
of responsibility. These include the Victorian Marine 
and Coastal Council, Victorian Environment 

Assessment Council, a range of advisory 
committees established by Planning Panels, a Four-
Wheel Drive Advisory Committee, and the 
Metropolitan Development Advisory Panel. 

Peak bodies and academia – We work with 
statewide organisations, industry bodies, policy 
institutes, and universities, including RMIT and 
Melbourne University. These relationships 
encompass research, policy development, program 
implementation and funding support. Our key 
partners include VicWater, Cooperative Research 
Centre for Water Sensitive Cities, Monash 
Sustainable Development Institute, Victorian Mineral 
Water Committee, Federation of Victorian Traditional 
Owner Corporations, Scientific Advisory Committee, 
Law Institute of Victoria, Planning Institute of 
Australia, Victorian Planning and Environmental Law 
Association, Urban Development Institute of 
Australia, Property Council, Australian Property 
Institute, land surveying, conveyancing, and 
planning and environmental organisations.  

International engagement – We are exchanging 
knowledge across international jurisdictions on 
liveability and sustainability initiatives, on managing 
the challenges of population growth and climate 
change, and to influence international practice.
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Personal accountability and a One-DELWP 
mindset in everything we do 
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• building a positive culture 

• ensuring we have the right people with the right skills 

• developing accountable, collaborative and inclusive leaders 

• designing an agile and adaptable organisation 

• building a productive and flexible workforce. 

The annual DELWP Living the Values awards are an important way that we demonstrate the department's 
commitment to our values.  

DELWP’s organisational values are: 

 

DELWP’s values  
Our values support the implementation of a One-DELWP approach and help to make the department a 
great place to work.  

Our commitment to serve Victorians is underpinned by our Community Charter and a culture built on the 
values of teamwork, wellbeing and safety, ownership and service excellence.  

As members of the Victorian Public Service, we work by the Victorian Public Service Values and Code of 
Conduct, which set the expectations for how we behave as public servants.  

We are committed to building an inclusive workplace that utilises the full potential of all employees, 
embraces differences, and uses diversity of thought as a catalyst for innovation and improved service 
delivery.  

Our approach supports: 
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Net zero 
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Our business is climate change 
DELWP leads the Victorian Government’s response 
to climate change, in line with the Climate Change 
Act 2017. The government’s response includes 
reducing greenhouse gas emissions, adapting to the 
impacts of climate change, and supporting the 
economic and social transition to a net-zero 
emissions and climate resilient future. 

The Climate Change Act 2017 provides Victoria with 
world-leading legislative foundation, which cements 
our net-zero emissions goal in law. The Act 
establishes a comprehensive framework to get to 
net-zero greenhouse gas emissions by 2050 while 
we plan for and adapt to our changing climate, drive 
our transition to a climate resilient community and 
economy, and build the State’s resilience to climate 
change. 

The key government initiatives to drive progress 
towards Victoria’s emissions reduction targets and 
support job creation in clean and competitive 
industries include: 

• implementing Victoria’s Climate Change 
Strategy, a five point plan that sets Victoria on a 
course that creates jobs, strengthens our 
economy, protects our communities and 
environment and ensures we play our part in the 
global transition to net-zero emissions by 2050  

• implementing the Community Climate Change 
and Energy Action program to support eligible 
volunteer-run community groups to invest in 
solar panels, energy efficient equipment and 
other energy saving technology. 

Reducing greenhouse gas emissions 
The Victorian Government’s commitment to reducing 
greenhouse gas emissions includes: 

• setting new targets to reduce the state’s 
emissions from 2005 levels by 28-33 per cent by 
2025, and 45-50 per cent by 2030 – on the way 
to net zero emissions by 2050 

• implementing measures that will reduce 
emissions while creating jobs, stimulating 
innovation and cutting costs for all Victorians 

• implementing industry sector emissions 
reductions pledges to accelerate Victoria’s 
transition to a clean and efficient energy future 
through policies and programs to drive 
emissions reductions across all key emitting 
sectors of the economy  

• implementing a pledge that will see all Victorian 
Government operations – including schools, 
hospitals and metropolitan trains and trams – 
powered by 100 per cent renewable electricity by 
2025. The pledge is to also cut emissions with 
more energy efficient buildings and infrastructure 
and bring 400 zero emissions vehicles into the 
government fleet by 2023. 

Increasing government and community capacity 
to adapt to the impacts of climate change 
The impact of climate change extends across our 
communities, industries, businesses and our 
environment. DELWP is working with businesses 
and communities to understand and manage the 
risks and adapt to the impacts of climate change. 
Reducing our emissions will reduce the impact of 
climate change, but it will not prevent it.  
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Therefore, we must prepare ourselves for what 
climate change will bring. 

Victoria’s Climate Change Strategy is a key 
component of this. The strategy is a blueprint to: 

• coordinate development of Adaptation Action 
Plans for seven systems (Built Environment, 
Education and Training, Health and Human 
Services, Natural Environment, Primary 
Production, Transport, and the Water Cycle) 

• deliver adaptation programs to support regional 
communities to prepare for climate change 
impacts based on the best available future 
climate information for Victoria 

• enable government, business and communities 
to take actions to address current impacts of 
climate change and build resilience to future 
impacts 

• strengthen Traditional Owner decision-making in 
climate change planning and response, including 
engagement in regional community partnerships 
in a meaningful way. 

Increase action on climate change through 
Victorian Government operations and decision 
making 
DELWP is leading and coordinating work across the 
Victorian Government to embed climate change in 
decision making and partnering with leaders in 
climate change to support innovative projects that 
will assist the state to transition to net-zero 
emissions.  

Key initiatives include: 

• developing solutions that are cost effective and 
available at scale now, as well as building our 
capacity to reduce emissions in the future  

• investing in climate action including accelerating 
the uptake of zero emissions vehicles, land 
restoration and carbon farming initiatives, 
agricultural sector support, and the 
transformation of waste and recycling services  

• investment in the skills and industries required 
for a clean energy economy and the capacity of 
Victorian industries to adopt low-emissions 
technologies and practices  

• working with local governments to build capacity 
in adaptation 

• developing tools and information to improve 
climate risk assessment and management. 

Measuring our success 

Victoria’s success in relation to climate change is 
tracked through several key measures: 

• percentage reduction in Victoria’s greenhouse 
gas emissions relative to 2005 by 28-33 per cent 
by 2025, and 45-50 per cent by 2030 

• reduction in emissions from government 
operations  

• Net-zero DELWP reported electricity emissions 
from 2021-22 primarily through additional 
purchasing of Green Power 

• estimated emissions reduction from government 
policies of 3.2 mega tonnes of CO2e by 2025 

• increase the proportion of grid-based 
government electricity sourced from renewables 
to 100 per cent by 2025 

• increase the number of zero emissions vehicles 
in the government fleet to 400 by 2023 

• reduction in annual energy costs for Victorian 
schools participating in Resource Smart Schools 
program.  

DELWP reports on these measures in its annual 
report and other reports published on the DELWP 
website. 
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DELWP outputs 

To achieve Net-zero emissions, climate-ready 
economy and community, the Victorian 
Government has endorsed the delivery of the 
following DELWP output as outlined in Victorian 
budget papers: 

Output: Climate change 

DELWP leads the development and 
implementation of strategic, whole-of-government 
climate change policy and programs that contribute 
to Victoria’s 2050 target of net-zero greenhouse 
gas emissions and building the state’s resilience to 
climate change. 

 

Links to additional information 

 Victorian Government action on climate 

 Victoria’s Climate Change Framework 

 Victoria's Climate Change Strategy  

 Climate Change Act 2017 

 Climate Change Adaptation Plan 2017-20 

 Budget Paper No 3, 2021-22, State of Victoria 

 

  

https://www.climatechange.vic.gov.au/victorian-government-action-on-climate-change
https://www.climatechange.vic.gov.au/victorias-climate-change-framework
https://www.climatechange.vic.gov.au/victorias-climate-change-strategy
https://www.climatechange.vic.gov.au/legislation/climate-change-act-2017
https://www.climatechange.vic.gov.au/__data/assets/pdf_file/0024/60729/Victorias-Climate-Change-Adaptation-Plan-2017-2020.pdf
https://s3-ap-southeast-2.amazonaws.com/budgetfiles202122.budget.vic.gov.au/2021-22+State+Budget+-+Service+Delivery.pdf


 

Corporate Plan 
2021-25 

33 

 

  

Enviro 
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Our business is environment and resource 
recovery 
DELWP works with portfolio partners and external 
stakeholders to develop effective, evidence-based 
policies, programs, regulatory responses and 
compliance activities for improved outcomes across 
a range of areas. These include environment 
protection, waste and resource recovery, ecosystem 
resilience, native vegetation management, 
threatened species and land management practices.  

The inclusion of, and strong relationships with 
Traditional Owners and Aboriginal Victorians, as 
described in Pupangarli Marnmarnepu ‘Owning Our 
Future’ Aboriginal Self-Determination Reform 
Strategy 2020-2025 is crucial to delivering these 
outcomes. 

Reduce the harmful effects of pollution and 
waste on human health and the environment 
DELWP will partner with state, regional and local 
government bodies, industry and the community to 
reduce the environmental impact of waste and 
increase resource recovery including:  

• implementing Recycling Victoria: a new 
economy 10-year action plan to transform how 
our economy uses materials and how our state 
reuses, repairs and recycles 

– introducing a new four-bin waste and recycling 
system that will be standard for households 
across the state by 2030 

– introducing a container deposit scheme by 
2023 

 

• strengthening Victoria’s waste and recycling 
industry and infrastructure, including the creation 
of new investment opportunities and support for 
cutting-edge recycling technologies 

regulating the waste and recycling sector, as an 
essential service with a new waste and recycling 
Act and a waste authority 

banning the sale of single use plastics in Victoria 
by February 2023. 

The key government initiatives to deliver on this 
outcome also include: 

implementing the Victorian Government’s 
response to the review of the Environment 
Protection Authority 

making contaminated land management more risk-
based and transparent 

expanding the Officers for the Protection of the 
Local Environment pilot program to support local 
councils and the Environment Protection 
Authority to combat compliance issues impacting 
local amenity 

developing innovative and cost-effective 
remediation solutions and technologies and co-
funding research and development and field 
trials to better support Victoria’s major projects 
and developments 

• supporting redevelopment of the Port Phillip 
EcoCentre in St Kilda 

• remediating contaminated public land to 
minimise harm to the community at Stawell 
calcine sands, Glenlyon Recreation Reserve, 
Muckatah Recreation Reserve, Kennett River 
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Recreation Reserve and Princetown Recreation 
Reserve 

• implementing the Port Phillip Bay Environmental 
Management Plan 2017-2027 

• implementing the Victorian Government Air 
Quality Strategy, that identifies policy priorities to 
underpin air quality management through to 
2030 

• implementing the Asbestos Disposal 
Management Plan and continuing the Household 
Chemical Collection Program 

• strengthening Traditional Owner participation in 
waste management and resource recovery. 

Secure a net improvement in the outlook for 
species 
Protecting Victoria’s Environment – Biodiversity 
2037 is Victoria’s plan to stop the decline of our 
native plants and animals and improve our natural 
environment, so it is healthy, valued and actively 
cared for.  

The plan promotes collaboration and improved 
alignment across government, businesses, 
communities, Traditional Owners, Aboriginal 
Victorians and private land managers, to restore our 
biodiversity and strengthen our economy. The plan 
also promotes community participation in caring for 
biodiversity, and it encourages more Victorians to 
get outdoors, enjoy nature and act for our natural 
environment.  

The VicEnvironments Forum will continue to provide 
opportunities to facilitate, leverage and ensure 
alignment for environmental programs with portfolio 
partners and other entities, to achieve the Plan’s 
vision over the next 16 years. 

DELWP will deliver a package of initiatives which 
seek to protect Victorian wildlife through: 

• conducting a comprehensive first principles 
review of the Wildlife Act 1975, including its 
scope and purpose, and will consider reform 
options in consultation with an expert panel 

• taking action to reduce the risk of extinction for 
Victoria’s iconic endangered faunal emblem 
species 

• providing community reporting and coordination 
for wildlife in distress through the Wildlife Victoria 
Hotline 

• supporting Victorian wildlife centres and shelters, 
enabling rehabilitation of injured and orphaned 
wildlife 

• improving the protection of critical habitats for 
Victoria’s threatened species 

• implementing biodiversity response planning in 
partnership with Traditional Owners 

• refreshing Protecting Victoria’s Environment - 
Biodiversity 2037 

• delivering a deer control strategy to reduce the 
impacts of wild deer on biodiversity, water 
quality, public safety, agricultural assets and 
Aboriginal cultural heritage values 

• delivering the Bushfire Biodiversity Response 
and Recovery program to support recovery of 
biodiversity and wildlife impacted by the 2019-20 
Victorian Bushfires and improve capacity to be 
better prepared to respond to and recover from 
future events. 

Increase Victorians valuing nature 
DELWP adopts a risk-based, intelligence-led 
approach to regulation and compliance to better 
protect our forests, parks, reserves, marine, coastal 
and alpine environments, waterways and wildlife. 

Our regulatory frameworks are delivered as 
efficiently as possible to avoid unnecessary costs. 
We work with communities and businesses to make 
policy and regulation, and the administration 
processes that underpin them, easier to understand.  

Our investment programs and the delivery of 
environmental regulation includes: 

• targeted action to improve biodiversity through 
grants and direct involvement by the community 
to protect threatened species, improve habitats 
and reduce threats to biodiversity 

• delivering the Nature restoration for carbon 
storage – bushbank program which supports 
revegetation across public and private land to 
improve habitat for biodiversity while increasing 
carbon sequestration 

• continuing the successful Victorian Landcare 
Program and ensuring maintenance of Landcare 
facilitator roles 

• delivering the services of the Office of the 
Conservation Regulator 

• funding support for Trust for Nature to deliver 
essential work towards private land conservation 

• supporting Wildlife Victoria to operate its 
emergency hotline and provide volunteer training 
and community information. 
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Measuring our success 
Victoria’s success in relation to healthy, resilient and 
biodiverse environments  is tracked through the 
following key measures: 

• participation in community-based environmental 
programs 

• reduction in pollutants from priority hotspots 

• reduction in the number of excessive air pollution 
days 

• community participation in environmental events. 

DELWP reports on these measures in its annual 
report and additional reports published on the 
DELWP website. 

 

 

DELWP outputs 

To achieve a Healthy, resilient and biodiverse 
environment, the Victorian Government has endorsed 
the delivery of the following DELWP outputs as outlined 
in Victorian budget papers: 

Output: Environment and biodiversity 

Lead the development and implementation of strategic, 
whole-of-government environmental policy and deliver 
investment, regulatory and research functions that 
support Victoria’s diverse and resilient natural 
ecosystems. 

Output: Waste and recycling 

Deliver investment into reducing waste, transforming 
recycling services and increasing value from recycled 
materials. These activities support industry, innovation, 
research and development and clean technologies to 
create new markets and business opportunities for 
recycled materials. 

Output: Statutory activities and environment 
protection 

Protect the environment and people by preventing and 
reducing harm from pollution and waste through better 
regulation, conducting research and intelligence 
gathering to inform compliance and enforcement 
activities, collaboration and the provision of advice. 

 

 

Links to additional information 

 Protecting Victoria’s Environment – Biodiversity 
2037 

 Review of the Wildlife Act 1975 

 Port Phillip Bay Environmental Management Plan 
2017-2027 

 Melbourne Strategic Assessment – Monitoring 
and Reporting Framework 

 Victorian Catchment Management Council – 
Catchment Condition Report 

 Government response to the Independent Inquiry 
into EPA 

 Statewide Waste and Resource Recovery 
Infrastructure Plan 

 Victorian Government Air Quality Strategy 

 Recycling Victoria: A new economy  

 Recycling Industry strategic plan 

 Nature restoration for carbon storage – bushbank 
program 

 Conservation Regulator publications – DELWP’s 
Regulatory Framework and Conservation 
Regulator’s Compliance and Enforcement Policy 

 Budget Paper - No 3, 2021-22, State of Victoria  

  

https://www.environment.vic.gov.au/biodiversity/biodiversity-plan
https://www.environment.vic.gov.au/biodiversity/biodiversity-plan
https://www.environment.vic.gov.au/biodiversity/biodiversity-plan
https://www.wildlife.vic.gov.au/wildlife-act-review
https://www.coastsandmarine.vic.gov.au/coastal-programs/port-phillip-bay
https://www.coastsandmarine.vic.gov.au/coastal-programs/port-phillip-bay
https://www.coastsandmarine.vic.gov.au/coastal-programs/port-phillip-bay
https://www.msa.vic.gov.au/home
https://www.msa.vic.gov.au/home
http://www.vcmc.vic.gov.au/pdf/CCMR_Report_2017.pdf
http://www.vcmc.vic.gov.au/pdf/CCMR_Report_2017.pdf
http://www.vcmc.vic.gov.au/pdf/CCMR_Report_2017.pdf
http://www.epa.vic.gov.au/about-us/response-to-epa-inquiry
http://www.epa.vic.gov.au/about-us/response-to-epa-inquiry
http://www.epa.vic.gov.au/about-us/response-to-epa-inquiry
https://www.sustainability.vic.gov.au/about-us/our-mission/our-strategies/statewide-waste-and-resource-recovery-infrastructure-plan-swrrip
https://www.sustainability.vic.gov.au/about-us/our-mission/our-strategies/statewide-waste-and-resource-recovery-infrastructure-plan-swrrip
https://www.environment.vic.gov.au/sustainability/clean-air-for-all-victorians
https://www.vic.gov.au/sites/default/files/2020-02/Recycling%20Victoria%20A%20new%20economy.pdf
https://www.environment.vic.gov.au/__data/assets/pdf_file/0013/326110/Recycling-Industry-Strategic-Plan.pdf
https://www.environment.vic.gov.au/bushbank
https://www.environment.vic.gov.au/bushbank
https://www.vic.gov.au/publications-conservation-regulator
https://www.vic.gov.au/publications-conservation-regulator
https://www.vic.gov.au/publications-conservation-regulator
https://s3-ap-southeast-2.amazonaws.com/budgetfiles202122.budget.vic.gov.au/2021-22+State+Budget+-+Service+Delivery.pdf
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Our business is water 
DELWP works to ensure that Victoria has safe, 
sustainable and productive water resources to meet 
future urban, rural and environmental needs. The 
department partners with water corporations, 
catchment management authorities, government 
agencies, industry, Traditional Owners and the 
community to balance the economic, environmental 
and social values of water. This helps to deliver 
healthy waterways and aquifers, secure water 
supplies across Victoria and ensure sustainable 
irrigation and agriculture, along with greener and 
more liveable cities and towns.  

As part of the fifth tranche of the Environmental 
Contribution, the Victorian Government will invest 
$693.9 million over a four-year period to deliver 
Water for Victoria, our strategic plan for managing 
our water resources and to support a healthy 
environment, a prosperous economy and thriving 
communities.  

As we deal with challenges of climate change and 
population growth, DELWP will take action to ensure 
our water system is efficient and innovative so that 
we can reduce the detrimental impacts on our rivers 
and the environment The Water for Victoria plan 
gives prominence to the cultural importance of water 
for Traditional Owners and Aboriginal people and 
the recreational values of water. Keeping water 
affordable for everyone is vital. Our challenge, and 
our opportunity, is to do more with less water and to 
reduce our reliance on traditional water sources. 

Water for Victoria outlines the actions we will take to 
create a modern and efficient, future-focused and 
affordable water system.  

Key actions include: 

• tackling climate change 

• significant investment for a healthy environment 

• maximising the value of agricultural production 

• water for liveability and recreation 

• water for Aboriginal wellbeing and economic 
development 

• strong water entitlements and planning 

• making the best use of the water grid markets 

• water for a growing economy. 

Increasing the security and resilience of 
Victoria’s water systems 
The intersecting impacts of climate change, and a 
rapidly increasing population indicate a need to 
adapt to a future with less water. DELWP is leading 
and coordinating work with the water sector to 
secure reliable and safe water supplies and to 
improve the health of priority waterways and 
catchments to support environmental, social, cultural 
and economic needs and values.  

Key government initiatives include:   

• monitoring the water entitlement framework to 
improve certainty of rights and obligations and 
increase the reliability of entitlements and 
access to water 
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• ensuring water is shared equitably and 
transparently across Victorian communities and 
enabling the efficient movement of water trade 
and use of water 

• supporting water compliance activities that will 
maintain community confidence in the water 
entitlement framework, prevent water theft and 
address emerging risks to water availability 

• transitioning the Victorian Water Register to a 
new technology platform and enhancing the 
functionality for delivery of online water market 
services 

• delivery of essential water availability information 
that underpins water security for Victoria, 
including enhanced monitoring and reporting on 
water resources, water quality and volume, 
climate research and impact assessments 

• delivering an integrated water package of works 
to improve the health of urban waterways and 
increase use of alternative water 

• transforming cities and towns through efficient, 
integrated water management to support 
greener public spaces during drought, reduce 
the risk of urban flooding, and improve water 
quality and water supply resilience 

• improving the amenity and environment of 
Melbourne’s iconic waterways including the 
Yarra River and the Waterways of the West 

• investing in the Yarra River Strategic Plan and 
the Waterways of the West program to deliver 
integrated water management projects and the 
next stage of stormwater reforms 

• further developing the use of stormwater and 
recycled water in urban and regional areas as 
alternative sources of water 

• implementing integrated water management to 
ensure urban Victoria is adequately prepared for 
a changing population, drought and long-term 
water security.  

Increasing implementation of Traditional Owner 
determined priorities for water management 
DELWP acknowledges the cultural importance of 
water for Traditional Owners and Aboriginal 
Victorians and is committed to engaging with them. 
We will work in partnership with Traditional Owners 
to improve access to water for economic 
development and other self-determined purposes. 
Traditional Owners will lead processes to 
incorporate Aboriginal values in water management 
decision making and practices. We will do this by: 

• engaging with Traditional Owner groups to 
identify perspectives on water use to assist in 
the sustainable management of water and 

incorporate these into policies, programs and 
systems 

• implementing the Aboriginal Water Program and 
the Water, Country and Community Funding 
Program to recognise Aboriginal values and 
aspirations for water 

• increasing the number of projects and initiatives 
where Aboriginal people are accessing water for 
economic development and other self-
determining purposes. 

Improving the environmental condition of 
Victoria’s waterways and catchments 
Water is a public resource that is essential for the 
environment, community health and wellbeing and 
economic sustainability. Therefore, it is vital that our 
waterways and catchments are maintained through 
well designed and integrated water management 
programs and solutions that optimise waterway 
health, environmental condition and amenity.  

Key government initiatives include: 

• improving the health of Victoria’s regional 
waterways and catchments including delivery of 
regional environmental works programs to 
protect and restore priority catchments and 
waterways 

• restoring waterways and catchments to support 
regional economies by rebuilding and repairing 
assets along areas of waterway that are most 
valued by local communities 

• ongoing management of Victoria’s environmental 
water to improve or maintain the health of rivers 
and wetlands  

• delivering on-ground environmental works to 
improve the health of rivers and wetlands in 
important recreational and tourism sites 

• improving catchment management through the 
development of integrated catchments 
management strategies and increased 
engagement with local communities 

• restoring waterways and catchments impacted 
by bushfires to support regional economies and 
improve the resilience of our waterways and 
catchments to climate change 

Increasing the inclusion of social and 
community values in water management  
The inclusion of social and community values in 
water management and planning leads to more 
sustainable environments and healthier 
communities. DELWP will increase community 
participation leading to:  

• inclusion of social and recreational values in 
water and waterway planning 



 

40 Corporate Plan 
2021-25 

• improved access to recreational opportunities on 
and around water-based natural spaces and 
water storages 

• greater access to recreational water sites and 
protection for the Barwon and Yarra Rivers and 
Melbourne’s western waterways through 
improved governance and institutional 
arrangements. 

Increasing the efficiency of water use 
Water is fundamental to supporting a healthy 
environment, a prosperous economy and community 
health and wellbeing. Increasing the efficiency of our 
water systems is increasingly important in 
responding to climate change impacts and the 
needs of industry sectors, communities and the 
environment. DELWP will work to drive 
improvements in water efficiency by:  

• supporting sustainable irrigation and 
infrastructure projects to increase regional water 
security and efficiency 

• delivering grants for infrastructure projects to 
enable farms to modernise and optimise water 
efficiency 

• implementing initiatives targeting the residential, 
community and school sectors to increase water 
efficiency and save water to manage both the 
short and long-term pressures on water supply 

• implementing behavioural change campaigns 
and rebate programs to improve water efficiency 
in community housing. 

Improve water sector governance and systems 
integration  
DELWP is leading work to improve sector 
governance and ensure innovation, responsiveness 
and operationally efficiency including: 

• developing a Sustainable Water Strategy for the 
sustainable use of water resources in the Central 
and Gippsland Region 

• improved water management and planning to 
meet the challenges of urbanisation, population 
growth and climate change 

• early identification and mitigation of key risks to 
our water systems including delivery of safety 
improvements to high-risk small dams across 
Victoria  

• contributing to the Murray-Darling Basin 
Agreement to promote and coordinate planning 
and management for the sustainable use of the 
land, water and environmental resources of the 
Murray-Darling Basin on behalf of Victoria 

• improving Victoria’s resilience to flooding 
through enhanced planning and forecasting, 
mitigation and emergency response 

• investments in locally prioritised flood prevention 
infrastructure 

• implementation of Regional Floodplain 
Management Strategies 

• continuation of the groundwater treatment 
program and investigation into a permanent 
solution to safeguard Bendigo’s urban 
waterways 

• supporting affected water corporations to 
address wastewater contamination and 
treatment plant outages to ensure water supply 
to fire, flood and storm affected communities is 
minimally impacted 

• repairing and replacing essential water 
infrastructure assets to assist East Gippsland 
Water and North East Victoria recover from the 
impact of bushfires. 

Measuring our success 
Victoria’s success in relation to safe, sustainable 
and productive water resources is tracked through 
several key measures: 

• proportion of intended properties (or equivalent) 
in the Goulburn Murray, Macalister, Werribee 
and Bacchus Marsh irrigation districts connected 
to a modernised irrigation delivery system 

• number of river reaches/wetlands with 
maintained or improved environmental condition 

• cumulative water savings (permanent reduction 
in irrigation distribution system delivery losses) 
realised through water recovery projects 

• number of people holding a position on a Water 
Board who identify as Aboriginal 

• hectares of vegetation works undertaken to 
improve the health and resilience of waterways 

• place-based plans and actions underway for 
healthier communities and environments that 
encompass multiple values (Aboriginal, social, 
environmental and economic) 

• schools signed up to Schools Water Efficiency 
Program  

• households or community housing assisted in 
the Community Rebate and Housing Retrofit 
Program 

• percent representation of women on water 
sector boards 
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DELWP reports on these measures in its annual 
report and additional reports published on the 
DELWP website.

 

DELWP outputs 

To achieve Safe and sustainable water resources, the 
Victorian Government has endorsed the delivery of the 
following DELWP output as outlined in Victorian budget 
papers: 

Output: Effective water management and supply 

Develop policies, provide strategic advice and oversee 
regulatory systems and institutional arrangements to 
effectively manage Victoria’s water resources 

 

 

Links to additional information 

 Water Industry Act 1994 

 Water for Victoria 

 Our Catchments, Our Communities 

 Victorian Flood Management Strategy 

 Murray-Darling Basin Agreement 

 Environmental contributions  

 Index of stream condition  

 Budget Paper - No 3, 2021-22, State of Victoria  

 
  

http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/LTObject_Store/LTObjSt3.nsf/DDE300B846EED9C7CA257616000A3571/E71FE117539C0C50CA257761002D8C5A/$FILE/94-121a052.pdf
https://www.water.vic.gov.au/water-for-victoria
https://www.water.vic.gov.au/waterways-and-catchments/our-catchments/our-catchments-our-communities
https://www.water.vic.gov.au/managing-floodplains/new-victorian-floodplain-management-strategy
https://www.mdba.gov.au/publications/policies-guidelines/basin-plan-implementation-agreement
https://www.water.vic.gov.au/planning-and-entitlements/environmental-contributions
https://www.water.vic.gov.au/water-reporting/third-index-of-stream-condition-report
https://s3-ap-southeast-2.amazonaws.com/budgetfiles202122.budget.vic.gov.au/2021-22+State+Budget+-+Service+Delivery.pdf
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Our business is energy 
Reliable, affordable, clean energy is critical to a 
strong economy and our transition away from fossil 
fuels to renewable energy is already well underway. 

Renewable energy is emissions free, low cost and 
will play a key role in achieving our 2050 net-zero 
emissions goal. Renewable energy helps us 
decarbonise our transport and industrial sectors as 
they switch from burning fossil fuels to using clean 
electricity. Improving energy efficiency not only 
reduces emissions, it also cuts energy costs and 
improves the comfort of our homes and workplaces.    

The energy transformation presents a wealth of 
opportunities and the Victorian Government is 
investing in a clean energy future to create jobs, and 
to support businesses and households access more 
affordable energy, attracting new industry to Victoria 
and reducing greenhouse gas emissions. 

DELWP provides policy advice to government on the 
delivery of reliable, sustainable and affordable 
energy services, as well as leading programs on 
renewable energy and improving energy efficiency 
and productivity. 

Increasing the affordability and accessibility of 
energy services 
DELWP is spearheading the effort to attract 
investment in innovative energy projects that will 
deliver transformational benefits to Victoria and fast 
track their development and construction. 

DELWP’s Renewable Energy Action Plan sets out 
how Victoria will transition to a sustainable, 
affordable and reliable energy supply, as we strive 
meet the goal of net-zero greenhouse gas emissions 

by 2050. The Renewable Energy Action Plan will 
create $2.5 billion in new investment and 4,000 jobs.  

DELWP is leading work on delivering Victoria’s 
Climate Change Strategy which sets out our state’s 
plan for further reducing emissions and how the 
transformation of the electricity system with 
renewable energy contributes to the achievement of 
our emissions targets. DELWP is also continuing to 
deliver actions from the New Energy Technologies 
Sector Strategy. 

Key government initiatives include: 

• delivering the $250 Power Saving Bonus 
initiative to provide a one-off payment to eligible 
vulnerable households, injecting $128 million 
back into the Victorian community 

• developing new renewable energy zones and 
the delivery of the Victorian Big Battery to 
provide the backup power and grid-stabilisation 
functions vital to maintaining a reliable and 
affordable energy supply for Victoria 

• delivering transmission network upgrades and 
new clean energy generation projects to provide 
cheaper and cleaner energy for Victoria 

• trialling new technologies to improve grid 
resilience including microgrids and stand-alone 
power systems to improve bushfire resilience 
and energy safety in fire-affected communities  

• delivering the Energy Innovation Fund to position 
Victoria at the forefront of the energy transition 
with associated benefits for supply chain and 
skills development by supporting emerging 
technologies 
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• delivering the Business Recovery Energy 
Efficiency Fund to increase energy productivity 
and reduce energy costs for Victorian large 
energy consumers, with a focus on industrial 
energy users 

• delivering a range of reforms committed to in the 
Victorian Government’s Energy Fairness Plan. 
These reforms aim to deliver lower energy prices 
for Victorians, increase transparency and 
competition in the market and maintain 
protection for consumers  

• expanding the availability of the Solar Victoria 
solar panel rebate and loans scheme to eligible 
small businesses to help them reduce their 
energy costs 

• providing energy efficiency upgrades for 250,000 
low-income households and over 35,000 social 
housing properties to deliver lower energy bills, 
improved thermal comfort for families and 
climate-resilient housing 

• delivering reforms to Victoria’s wholesale 
electricity and gas markets to achieve renewable 
energy targets, development of renewable 
energy zones, and cost reductions for customers 
through the energy transition. 

Improving the reliability, security and stability of 
energy systems 
DELWP is leading the implementation of new 
initiatives to ensure regulatory and governance 
frameworks drive improved energy security and 
safety outcomes.  

Key government initiatives include: 

• supporting national energy efficiency processes 
and market reforms through energy market 
bodies including the Australian Energy Market 
Commission and Energy Security Board 

• establishing community power hubs to develop 
and deliver renewable energy projects in 
regional Victoria and metropolitan Melbourne 

• undergrounding bare wire private overhead 
electric lines in fire-affected and high-bushfire-
risk areas 

• maintaining operational arrangements and 
supporting government decision making with 
regards to emergency management of the 
electricity, gas and liquid fuel sector 

• working with the Australian Energy Market 
Operator and electricity and gas distribution 
businesses to secure energy supplies and 
enable re-connections of storm-affected 
households and businesses across the state 

• implementing policy and regulatory reforms to 
modernise our electricity grid and support the 
roll-out of distributed energy resources in 
Victoria, including through the Solar Homes 
program, to help us transition to a more 
affordable, reliable and clean energy system. 

Reducing the emissions intensity from Victoria’s 
energy systems 
DELWP will continue to work towards reducing the 
emissions intensity of Victoria’s energy systems by 
implementing legislation and supporting policies and 
associated auction schemes to deliver on Victoria’s 
renewable energy targets and transform Victoria’s 
large-scale energy generation stock towards 
renewable energy. 

Key government priorities include: 

• developing a gas roadmap to support more 
efficient use of gas and the development of 
renewable gas sources 

• delivering low-emission, low-cost energy 
services through strategic substitution 
opportunities, increased electrification and 
alternative fuels including hydrogen and biogas  

• developing foundational policies to build 
localised expertise in the emerging renewable 
hydrogen sector and enabling the state to unlock 
the benefits of renewable hydrogen for 
industries, regions, communities and the future 
economy 

• implementing legislative amendments and 
policies to mandate timely utility connections for 
new homes and buildings, setting energy 
standards in rental properties, expanding the 
Victorian Energy Upgrades program and working 
towards net-zero carbon new homes  

• delivering the Victorian Energy Upgrades 
program to manage cost pressures, plan for 
Victoria’s energy transition and reduce 
emissions 

• accelerating the adoption of zero emission 
vehicles including the rolling out of a fast-
charging network for motorists across major 
highways and key tourist destinations in Victoria 

• continuing the implementation of the Victorian 
Renewable Energy Target (VRET) 2025 policy to 
develop policy options for the achievement of the 
2025 target (40 per cent renewable energy) 

• implementing Victoria’s second renewable 
energy auction (VRET2) to reduce greenhouse 
gases and deliver renewable energy generation 
projects amounting to a minimum of 600 
megawatts. 
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Increasing consumer control over household 
energy costs 
DELWP will continue to work with the energy sector 
to support the take up of solar energy in Victorian 
homes and to boost industry development and 
investment across Victoria.  

Key government initiatives include:  

• delivering more solar homes rebates through 
Solar Victoria to eligible households, including 
renters, to install battery storage systems and 
solar panels on their homes 

• providing interest-free loans to support 
households access solar technologies 

• ensuring that energy consumer protections 
remain effective, particularly for vulnerable 
members of the community. 

Increasing jobs and economic development in 
the new energy sector 
The delivery of our renewable energy agenda will 
increase jobs in the energy sector. DELWP will 
leverage policies which stimulate job creation and 
economic development such as delivering on 
Victoria’s renewable energy targets and setting the 
Victorian Energy Efficiency targets for 2021 to 2025.  

We will also directly support jobs in the new energy 
sector through projects and initiatives such as the 
$20 million New Energy Jobs Fund as well as major 
renewable energy and microgrid demonstration 
projects, hydrogen investment programs, emerging 
technology projects and energy efficiency programs.  

Key government initiatives include: 

• delivering the Bulgana Green Power Hub 
project, comprising a 56 turbine, 204 megawatt 
capacity wind farm and a 20 megawatt /34 
megawatt hour battery storage facility 

• empower Victoria’s Traditional Owners to self-
determine their role and ownership of the 
renewable energy transition, reducing 
greenhouse gas emissions, and the delivery of 
social and economic benefits to Aboriginal 
Victorians 

• managing the $20 million New Energy Jobs 
Fund (NEJF), which encourages investment in 
new energy technology projects that will create 
long-term sustainable jobs, increase the uptake 
of renewable energy generation, reduce 
greenhouse gas emissions and drive innovation 
in new energy technologies. To date, NEJF has 
invested $12.7 million in 45 new energy 
technology projects across Victoria 

• creating up to 11,000 construction jobs over the 
life of Victoria’s renewable energy targets 
scheme, particularly in regional Victoria. 

Measuring our success 
Victoria’s success in relation to reliable, sustainable 
and affordable energy is tracked through several key 
measures: 

percentage of surveyed users of the Victorian 
Energy Compare website who report a better 
understanding of their usage costs after using 
the website 

• percentage of surveyed users of the Victorian 
Energy Compare website who report they plan to 
switch offers after using the website. 

• progress towards implementing the 42 
recommendations from the Independent Review 
of Victoria’s Electricity and Gas Network Safety 
Framework 

• progress towards achieving the Victorian 
Renewable Energy Target (VRET) – 40 per cent 
by 2025 

• relative share of Victorian energy sourced from 
renewables 

• number of certificates (representing energy and 
greenhouse gas savings from energy efficiency 
upgrades) surrendered to meet the Victorian 
Energy Efficiency Target 

• number of Victorian households supported by 
the Solar Homes program to apply for a rebated 
solar photovoltaic, solar battery, or solar hot 
water installation 

• number of low-income and vulnerable 
households upgrading inefficient heaters to high- 
efficiency reverse cycle air conditioners 

• amount of electricity generating capacity 
installed under the Solar Homes program GWh 

• number of solar photovoltaic, solar battery and 
solar hot water systems installed under the Solar 
Homes program 

• number of direct and indirect jobs supported by 
the state’s renewable energy and energy 
efficiency targets 

• number of construction and ongoing jobs directly 
supported by new energy projects and initiatives 
managed by DELWP (excluding Solar Victoria). 

DELWP reports on these measures in its annual 
report and additional reports published on the 
DELWP website. 
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DELWP outputs 

To achieve Reliable, sustainable and affordable energy 
services, the Victorian Government has endorsed the 
delivery of the following DELWP outputs as outlined in 
Victorian budget papers: 

Output: Energy 

Advocate for the provision of reliable, sustainable and 
affordable energy services through state-based energy 
programs, including renewable energy development, 
energy efficiency and affordability improvements, and 
facilitation of new investment. 

Output: Solar Homes 

Provide 778,500 households with either solar panel 
energy systems, solar hot water systems, or battery 
storage for homes with existing solar energy systems, as 
Victoria transitions to a lower emissions future, reducing 
fossil fuel usage and air pollution and allowing 
independence from conventional energy supplies. 

 

Links to additional information 

 Victorian Energy Efficiency and 
Productivity Strategy 

 Review of Electricity and Gas Retail Markets in 
Victoria 

 Renewable Energy Action Plan Manage my 
energy 

 Victoria's Climate Change Strategy  

 Solar Victoria 

 Budget Paper - No 3, 2021-22, State of Victoria  

 

 

 

 

  

https://www.energy.vic.gov.au/energy-efficiency/energy-efficiency-and-productivity-strategy
https://www.energy.vic.gov.au/energy-efficiency/energy-efficiency-and-productivity-strategy
https://www.energy.vic.gov.au/energy-efficiency/energy-efficiency-and-productivity-strategy
https://www.energy.vic.gov.au/energy-efficiency/energy-efficiency-and-productivity-strategy
https://www.energy.vic.gov.au/about-energy/policy-and-strategy
https://www.energy.vic.gov.au/about-energy/policy-and-strategy
https://www.energy.vic.gov.au/about-energy/policy-and-strategy
https://www.energy.vic.gov.au/renewable-energy/victorias-renewable-energy-action-plan
https://www.energy.vic.gov.au/Manage-my-energy
https://www.energy.vic.gov.au/Manage-my-energy
https://www.climatechange.vic.gov.au/victorias-climate-change-strategy
https://www.solar.vic.gov.au/
https://s3-ap-southeast-2.amazonaws.com/budgetfiles202122.budget.vic.gov.au/2021-22+State+Budget+-+Service+Delivery.pdf
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Our business is land management 
Victoria’s public land, including its parks, forests, 
coasts, alpine resorts and Crown land reserves, has 
significant economic, environmental, cultural and 
recreational value. DELWP manages public land to 
both protect these values and optimise its use by all 
Victorians.  

In partnering with other public land managers, 
including Traditional Owners, statutory agencies, 
and committees of management, we ensure that our 
public land and water assets are used in a 
sustainable manner and that their natural and built 
assets continue to be maintained and improved.  

We will partner and work closely with Traditional 
Owners and Registered Aboriginal Parties to ensure 
their connection to Country, recognise existing rights 
under agreements, and incorporate Aboriginal 
knowledge and culture into the management of land 
and natural values. 

We will ensure that all Victorians and visitors to the 
state have access to safe and appropriate 
infrastructure, and that development, particularly 
along Victoria’s coastline, is appropriate and takes 
full account of community, environmental, and 
economic values as well as Traditional Owner 
values and aspirations. 

Increasing the sustainable management of 
public and private land 
DELWP will lead the delivery of a program of work to 
modernise policy, legislation and regulatory 
frameworks to ensure effective management of 
State forests, coasts and other Crown land. We will 
also work to support land managers in their 

stewardship of public land and private owners in 
managing environmental values.  

Key government initiatives include: 

• delivering the Suburban Parks Program which 
will create more than 6,500 hectares of new and 
upgraded parks and trails across greater 
Melbourne 

• improving our parks and reserves so they 
sustain and grow Victoria’s regional visitor 
economies, improve the health of our 
ecosystems and conserve Aboriginal and historic 
cultural heritage 

• cleaning up contaminated public land, including 
the assessment of ten sites and remediation of 
three of those sites to address significant risks to 
public health 

• implementing deer control measures in priority 
locations across peri-urban, eastern and western 
Victoria to protect agriculture, biodiversity and 
Aboriginal cultural heritage and address public 
safety issues caused by deer including vehicle 
access and property damage 

• continuing to implement the Yellingbo 
Conservation Area including targeted 
revegetation and pest control, improving land 
management planning and practices and 
enhancing access to and amenity of the area  

• delivering commitments under new Regional 
Forest Agreements for improving the long-term 
sustainable management and conservation of 
forests  

• developing and implementing a strategic 
framework plan to ensure a coherent and 
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coordinated approach to the management of the 
Great Ocean Road and its landscape 

• delivering the services of the Office of the 
Conservation Regulator including regulatory 
functions in relation to timber harvesting, land 
use, biodiversity and fire prevention 

• coordinating DELWP’s Building Works Program 
to support on-ground projects on public land, 
coasts and forests to enable economic and 
community recovery in response to the 2019-20 
bushfires and COVID-19 

• coordinating the Safeguarding Marine and 
Coastal Environments in the Face of Climate 
Change Program, comprising a suite of projects 
to address the climate challenges of rising sea 
levels and coastal erosion through research, 
policy change and ground action  

• continuing the ‘Kids Free’ policy for zoos to allow 
children under 16 years of age to continue to 
enjoy free access to Melbourne Zoo, Healesville 
Sanctuary and Werribee Open Range Zoo on 
weekends, public holidays and during school 
holidays  

• improving the management of Victoria’s marine 
and coastal environments, including: 

– implementing priority marine and coastal policy 
reforms to support a healthy, dynamic, 
biodiverse marine and coastal environment 
and to address the challenges of climate 
change impacts, population growth and ageing 
infrastructure 

– delivering the Port Phillip Bay Beach 
Renourishment Program to reduce the impact 
of erosion, storm surge, wave attack and 
climate change sea level rise on the Port 
Phillip Bay coastline 

– actively managing catchments to improve the 
health of nearshore marine and estuarine 
ecosystems. 

Increasing satisfaction of Traditional Owners in 
land management decision-making and 
practices 
DELWP acknowledges Traditional Owners’ deep 
knowledge of country and is committed to engaging 
with and working in partnership with Traditional 
Owners in the management of land and to support 
their rights to Country so that their aspirations for 
land, water and culture are realised. 

Key DELWP initiatives to increase Traditional Owner 
satisfaction include:  

• renewing Victoria’s public land legislation to 
improve land use and management, streamline 

approval processes and remove barriers that 
limit self-determination for Traditional Owners 

• supporting the Eastern Maar and Wadawurrung 
Traditional Owners to actively participate in the 
management of traditional lands and develop 
shared economic benefits  

• identifying processes by which Traditional 
Owners have greater say in the way heritage is 
protected on Country 

• delivering Regional Caring for Country 
Partnership Forums to support local Traditional 
Owners to progress self-determination in each 
region 

• supporting greater Traditional Owner 
involvement in planning and management, 
primarily through effective implementation of 
Traditional Owner Settlement Act 2010 
agreements 

• working collaboratively to support Traditional 
Owner Land Management Boards in the 
planning and management of Aboriginal Title 
lands  

• partnering with Traditional Owners in the 
planning and management of Victoria’s marine 
environment coastlines. 

Increase public value benefits from government 
land  
DELWP will lead the delivery of programs to ensure 
the community receives cultural, recreational and 
wellbeing benefits from safe and equitable access to 
parks, playgrounds, cycling and walking trails and 
public open space. 

Key government initiatives include:  

• delivering the ‘Victoria’s Great Outdoors’ 
program to provide better forests, parks, 
campgrounds, tracks, trails and outdoor facilities 
for the benefit of all Victorians   

• implementing institutional changes to support the 
future success of Alpine Resorts and associated 
communities and address the long-term financial 
pressures on the sector 

• investing in Parks Victoria to strengthen frontline 
service delivery, improve business and asset 
management systems, and enhance 
communication and education services and 
ensuring safe and equitable access to parks and 
the benefits they provide. 

Increase the quality and accessibility of land 
administration 
DELWP, through Land Use Victoria, supports 
economic development by providing innovative and 
authoritative land administration and property 
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information services to property buyers and sellers, 
developers, councils, conveyancers, surveyors, 
financial institutions and the public. 

Land Use Victoria also protects property rights by 
maintaining the land and water registers to ensure 
that ownership changes and subdivisions are 
accurately recorded and registered. DELWP’s land 
title systems, which minimise transaction costs, are 
a key aspect of Victoria’s attractiveness for new 
private investment in commercial and residential 
developments.  

DELWP is: 

• providing professional, independent advice and 
valuations of government land and assets to 
state and local government regarding the 
acquisition and disposal of land, delivery of 
major government infrastructure projects and 
provision of specialist valuation services, in 
accordance with the Victorian Government Land 
Monitor policy 

• delivering strategic land use assessments on 
key sites using one-VPS agile work teams to 
enable decision makers to compare the public 
value impact of different land use options 

• delivering the Land Utilisation Assessment 
program including Rapid Assessments and 
Strategic Investigations via GovMap and other 
systems. 

Increase digital and spatial services for land 
transactions and land information 
DELWP will enhance core spatial data information 
services and help government, industry and the 
community generate value from it.  

Key initiatives include:   

• providing Vicmap data services, including the 
creation of new value from Victoria’s foundation 
spatial data services by embracing 3D and 4D 
formats, new ways of sourcing data, automation 
and best of breed spatial infrastructure 

• maximising the potential of Victoria’s geodetic 
infrastructure, information, products and services 
to support spatial applications across Victoria 
through the maintenance and enhancement of 
survey control and positioning infrastructure and 
services and implementation of datum 
modernisation to ensure accurate and reliable 
positioning  

• delivering the Digital Cadastre Modernisation 
project to establish and implement a technical 
solution to enable automated editing and 
maintenance of the cadastral layer in VicMap 

• delivering the Digital Twin Victoria program to 
efficiently plan a liveable, sustainable and 

resilient future using data-driven digital 
innovation and intelligence 

• developing and implementing the Australian 
Geospatial Reference System modernisation 
program to enable accurate and reliable 
positioning to support spatial applications across 
Victoria. 

Measuring our success 
Victoria’s success in relation to productive and 
effective land management is tracked through 
several key measures: 

• efficient provision of timely and authoritative land 
administration and property information services 

• number of visits to the public land estate 
managed by the department’s portfolio agency: 
Parks Victoria 

• bay and park assets rated in average to 
excellent condition 

• consistent and timely provision of government 
land transaction approvals and advice 

• hectares of land added to the public estate for 
public purposes 

• Traditional Owner satisfaction with DELWP's 
progress in enabling Aboriginal Self-
determination 

• percentage of updated VicMap Foundation Data 
delivered within one week 

DELWP reports on these measures in its annual 
report and additional reports published on the 
DELWP website. 
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DELWP outputs 

To achieve Productive and effective land management, 
the Victorian Government has endorsed the delivery of the 
following DELWP outputs as outlined in Victorian budget 
papers: 

Output: Land Use Victoria 

Deliver high-quality and authoritative land administration 
and property information services, including the 
registration of land titles under the Torrens system, 
survey, valuation and land information services.  Land Use 
Victoria also incorporates the state’s foundational spatial 
data services and government land policies. The probity of 
the government’s property transactions is overseen by the 
Government Land Monitor. 

Output: Management of Public Land and Forests 

Provide improved stewardship of Victoria’s forests, coasts 
and Crown land reserves. 

Output: Parks Victoria 

Contributes to this objective by managing the 
development and protection of Victoria’s natural, cultural 
and community assets. 

 

Links to additional information 

 Suburban Parks Program  

 Marine and Coastal Act implementation 

 Managing Crown land 

 Crown land leases, licences and permits 

 Land Use Victoria 

 
Victorian Government Land Use Policy and 
Guidelines - Unlocking Public Value from 
Government Land 

 State of the Forests Report 

 Parks Victoria – State of the Parks Report 

 Budget Paper - No 3, 2021-22, State of Victoria  

 

  

https://www.environment.vic.gov.au/suburban-parks/creating-new-parkland-across-victoria
https://www.coastsandmarine.vic.gov.au/marine-and-coastal-act
https://www.forestsandreserves.vic.gov.au/land-management/managing-crown-land
https://www.forestsandreserves.vic.gov.au/land-management/crown-land-leases-licences-and-permits
https://www.propertyandlandtitles.vic.gov.au/?_ga=2.196281259.622708674.1496114427-1233297797.1483569857
https://www.propertyandlandtitles.vic.gov.au/government-land
https://www.propertyandlandtitles.vic.gov.au/government-land
https://www.propertyandlandtitles.vic.gov.au/government-land
https://www.forestsandreserves.vic.gov.au/forest-management/state-of-the-forests-report
https://www.parks.vic.gov.au/get-into-nature/conservation-and-science/science-and-research/state-of-the-parks/fourth-edition
https://s3-ap-southeast-2.amazonaws.com/budgetfiles202122.budget.vic.gov.au/2021-22+State+Budget+-+Service+Delivery.pdf
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Our business is planning 
DELWP shapes the long-term vision for the spatial 
pattern of land-use and built form for Victoria.  In 
doing so we unlock economic opportunity and 
optimise positive social and environmental outcomes 
for Victorians. The department leads cities and 
regional growth policy to deliver positive outcomes 
for everyone who lives, works, invests in and visits 
Victoria. We reform policy, legislation, regulation and 
systems to help protect our heritage and 
environment; build productive, sustainable and 
resilient communities, and achieve better outcomes 
for consumers and industry. 

We shape the agenda and engage stakeholders in 
conversations and creative problem solving to 
develop innovative and practical approaches to 
maintaining Victoria’s liveability. We manage 
heritage issues in Victoria in a holistic manner to 
ensure consistency across neighbourhoods and the 
State. We identify opportunities to support future 
industries identified as having the potential to drive 
jobs growth and investment. An integrated approach 
to managing our built and natural environment is 
crucial to accommodating population growth and 
changes, in order to maintain our world class 
liveability and protect our heritage.   

The quality of our built and natural environments 
influences Victoria’s ability to attract jobs, investment 
and skills. 

Victoria is projected to reach a population of 11.2 
million by 2056. It is therefore essential that planning 
processes work to maintain our liveability and give 
growing communities the services, transport links, 
and infrastructure they deserve. 

In 2017, DELWP refreshed Plan Melbourne to guide 
development to 2050. It sets the strategy for 
supporting jobs, housing and transport, while 
building on Melbourne’s legacy of distinctiveness, 
liveability and sustainability.  

The Victorian Government will invest an average of 
$13.4 billion during the period 2021-25 in 
government infrastructure investment across the 
State, to ensure all Victorians can access jobs, 
public transport, health care and community 
facilities, no matter where they live. It will mean a 
stronger Melbourne and a more sustainable regional 
Victoria. 

Improve access to attractive, safe and inclusive 
public and private spaces and neighbourhoods  
DELWP is leading a program of work designed to 
increase the capacity of our planning and building 
systems to meet increasing and critical land use 
needs, facilitate major infrastructure development 
and city shaping projects and strengthening 
construction standards. This includes extending the 
Better Apartments program to Melbourne’s suburbs 
through a further $4.6 million government 
commitment to improve the liveability and 
sustainability of apartments outside of the CBD area. 

Key initiatives include: 

• delivering a comprehensive package of both 
legislative and non-legislative planning reforms 
resulting in major time and cost savings to 
industry, bringing forward investment and jobs 
and supporting Victoria’s economic recovery 

• facilitating significant development through new 
planning pathways to provide greater certainty to 
the development industry on the planning 
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approval process by reducing timeframes for the 
assessment of and decisions relating to state 
significant development 

• creating a new assessment model for 
development proposals greater than $50 million, 
to give investors even more confidence to build 
more projects in Victoria 

• facilitating major infrastructure projects through 
efficient, streamlined statutory assessment and 
planning approval processes 

• delivering the key remaining actions in Plan 
Melbourne 2017-2050: a strategy to integrate 
long-term land use, infrastructure and transport 
planning to meet the city’s future needs 

• undertaking a five-year review of Plan 
Melbourne 2017-2050   

• Big Housing Build - Implementing the 
Commissioner for Better Regulation’s planning 
reforms to improve the systems performance 
and clarity. This includes: 

– reviewing the Planning and Environment Act 
1987 

– providing regional planning hubs supporting 
councils on statutory approvals as well as 
strategic plans and assessments  

– extending the Victorian Planning Authority 
program: Affordable by Supply and 
Streamlining for Growth program  

– simplification of growth area infrastructure 
coordination 

• improving the planning system for urban and 
regional development and state infrastructure, 
including targeted reforms to unlock private 
sector investment and supporting government 
initiatives  

• improving the Victorian Civil, and Administrative 
Tribunal’s planning and environment case 
management to help unlock construction 
projects and support Victoria’s economic 
recovery 

• supporting the Geelong Authority to deliver the 
Revitalising Central Geelong Action Plan  

• continuing the Streamlining for Growth Program 
to support local councils to fast-track local 
planning applications, boost employment and 
make housing more affordable 

• facilitating a whole-of-government approach to 
maintaining and enhancing urban forests 
throughout the metropolitan area including a 
package of initiatives to facilitate a cooler, 
greener, and more liveable city 

• assisting the Victorian Planning Authority to 
support precinct planning for high-priority areas 
to maintain the pipeline of land supply   

• facilitating delivery of major transport 
infrastructure and city-shaping projects, such as 
the Level Crossing Removal Program, North 
East Link and Suburban Rail Loop through 
planning approval processes 

• supporting recovery for bushfire-affected 
communities, including: 

– assisting with the delivery of strategic recovery 
projects  

– continuing the Planning and Building 
Assistance Rebate Scheme to reduce the 
costs associated with rebuilding permits 

– providing strategic planning and building policy 
advice and capacity building support 

– conducting heritage assessments to improve 
heritage asset protection in future fire events 

• undertaking a comprehensive review of 
Victoria's building regulatory framework to 
support the construction industry in providing 
buildings that are safe, durable, affordable, 
compliant and sustainable and to protect 
Victorians from the risks associated with building 
projects  

• supporting the Victorian Building Authority, 
Building Reform Program – Cladding Response, 
in conducting inspections and audits to identify 
the use of non-compliant combustible cladding in 
a timely manner to avoid costly resolutions and 
have fewer adverse implications for building 
owners  

• implementing the cladding rectification program 
for the highest risk government owned buildings 
overseen by DELWP and delivered by Cladding 
Safety Victoria, to ensure the safety of building 
occupants  

• implement the cladding rectification program for 
highest risk private residential buildings 
overseen by DELWP and delivered by Cladding 
Safety Victoria, to ensure the safety of 
residential occupants  

• transforming Victoria’s building system and 
supporting the Victorian Building Authority to 
inspect 10 per cent of building works associated 
with new building permits issued, to improve 
safety and ensure high quality outcomes  

• implementing the Future Homes project leading 
to better apartment designs that are world 
leaders in design, sustainability and liveability  
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• strengthening protection of green wedges and 
agricultural land to respond to the challenges of 
climate change and growth 

• supporting bushfire affected communities and 
councils to implement bushfire recovery related 
planning and building provisions 

• engaging and consulting with Traditional Owners 
on the merits of a suite of planning related 
legislative and non-legislative reform 
opportunities to support Aboriginal Self-
Determination. 

Increase the effective protection of cultural and 
natural heritage  
Victoria has a rich cultural and natural heritage that 
enhances its liveability and reputation as a desirable 
place to live. 

DELWP is leading work to manage our heritage in a 
holistic manner to ensure its protection and 
enjoyment by current and future generations of 
Victorians including: 

• reforming policy, legislation, regulations and 
systems to help protect our heritage, build 
productive, sustainable and resilient 
communities and achieve better outcomes 

• delivering the Living Heritage Grants Program to 
protect and re-activate Victoria’s key heritage 
resources. The seventh round of the program 
will open in early 2022, providing grants of 
between $20,000 and $200,000 for eligible 
conservation works 

• protecting heritage at Jacksons Hill to ensure the 
site’s heritage buildings and values are protected 
as the Jacksons Hill Master Plan is delivered 

• reviewing the World Heritage Management Plan 
for the Royal Exhibition Building and Carlton 
Gardens 

• protecting Victoria’s key distinctive areas and 
landscapes from inappropriate development and 
land use pressures through development and 
implementation of localised planning statements 

• establishing and promoting communities of 
practice, best practice and knowledge sharing to 
support the protection of Aboriginal heritage. 

Improve the proximity of housing and 
employment opportunities  
DELWP is leading work and collaborating with 
partners and stakeholders to develop land use 
framework and framework plans to enable better 
outcomes for communities. We are also working 
across government to enable a diversity of housing 
options that are close to existing services, jobs, and 

public transport so people live and work more 
locally.  

Key initiatives include: 

• protecting Victoria’s key distinctive areas and 
landscapes from inappropriate development and 
land use pressures through the development 
and implementation of localised planning 
statements  

• developing new models for joined up, localised 
planning and delivery of services in priority urban 
areas 

• collaborating with our partners and stakeholders 
to develop land-use framework plans to enable 
better outcomes for communities. 

Measuring our success 
Victoria’s success in relation to a safe and quality 
built environment is tracked through several key 
measures: 

• improved liveability, sustainability and 
inclusiveness of public spaces and 
neighbourhoods   

• effective protection of cultural and natural 
heritage 

• maintain the high proportion of major infill 
development in areas close to services and 
transport (within 800m of an Activity Centre or 
Train station) 

• increase in the diversity of housing lots in growth 
areas (share of new lots under 300 square 
metres) 

• number of places or objects assessed for the 
Victorian Heritage Register 

• number of investigations of unauthorised 
activities to State listed heritage places and 
objects 

• number of Metropolitan Regions having self-
contained employment opportunities (share of 
local jobs to the residential workforce above 
55%). 

DELWP reports on these measures in its annual 
report and additional reports published on the 
DELWP website. 
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DELWP outputs 

To achieve a Safe and quality built environment this 
outcome, the Victorian Government has endorsed the 
delivery of the following DELWP output as outlined in 
Victorian budget papers: 

Output: Planning, Building and Heritage 

Deliver programs that address the future growth and 
transformation of cities and regions through strategic and 
integrated land use planning; urban development; design 
and renewal; land supply; heritage conservation and 
management and regulatory reform. 

 

Links to additional information 

 Plan Melbourne  

 Smart Planning Program 

 Better Apartments 

 Building Policy 

 Living Heritage 

 Future Homes 

 Budget Paper - No 3, 2021-22, State of Victoria  

 

  

http://www.planmelbourne.vic.gov.au/
https://www.planning.vic.gov.au/policy-and-strategy/smart-planning-program
https://www.planning.vic.gov.au/policy-and-strategy/better-apartments
https://www.planning.vic.gov.au/building-policy/building-policy
https://www.heritage.vic.gov.au/grants/living-heritage-program
https://www.vic.gov.au/future-homes
https://s3-ap-southeast-2.amazonaws.com/budgetfiles202122.budget.vic.gov.au/2021-22+State+Budget+-+Service+Delivery.pdf
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Our business is emergency management  
DELWP is one of several Victorian Government 
departments and agencies with responsibilities for 
emergency management. These responsibilities 
include: the management of fire on public land; dam 
safety; whale and dolphin stranding or 
entanglement; as well as managing the impacts of 
emergencies on the environment and energy 
network infrastructure. 

DELWP’s integrated approach to reducing the risk of 
bushfires and other emergencies in protecting 
people, property and the environment, is guided by 
Safer Together – A new approach to reducing the 
risk of bushfire in Victoria. This approach involves 
land and fire agencies working in partnership with 
local communities using world-leading science to 
manage bushfire risks and protect the things that 
communities value the most. Our integrated 
approach to bushfire planning and management also 
helps to make communities safer and more resilient 
to the impacts of climate change before, during and 
after bushfires.  

DELWP provides end-to-end management of 
forests, fire and other emergencies, including 
planned burning and other bushfire fuel 
management operations. 

The Powerline Bushfire Safety Program is also an 
important aspect of our emergency management. 
The Electricity Safety Amendment Bill 2017 ensures 
that distribution businesses deliver enhanced 
network safety technologies on time and to 
appropriate standards. This delivers on the 
recommendations of the Victorian Bushfires Royal 

Commission in relation to powerlines causing 
bushfires. 

Multiple inquiries were conducted following the 
2019-20 bushfires, including: 

• the Royal Commission into National Natural 
Disaster Arrangements  

• the Inspector-General for Emergency 
Management’s (IGEM) Inquiry into the 2019-
2020 Victorian fire season  

• the Victorian Auditor-General’s Office (VAGO) 
Reducing Bushfire Risks audit.  

In response, DELWP is delivering key projects 
flowing from the recommendations of those inquiries 
to strengthen and improve emergency 
preparedness, response and recovery, including:  

• delivering the Advanced Bushfire Management 
initiative 

• establishing the Office of Bushfire Risk 
Management 

• delivering strategic fuel breaks to respond to a 
changing climate. 

Increasing the level of preparedness for 
bushfires and other emergencies  
Bushfires and other emergencies highlight the need 
to build community resilience through appropriate 
planning, training, emergency management practice, 
maintenance of critical infrastructure and equipment. 
DELWP is working to increase the level of 
preparedness through the following initiatives:  
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• leading and coordinating the implementation of 
evidence-based fuel management across 
Victoria 

• maintaining the planned burning program on 
public land and increasing mechanical and other 
non-burn fuel treatment to maintain residual 
bushfire risk below 70 per cent 

• planning for and implementing emergency 
management preparedness and readiness 
arrangements  

• investing in training and development to improve 
DELWP’s fire and emergency management 
capability, and increase the diversity of our 
workforce 

• enhancing communications during emergencies 
by upgrading analogue radios to an encrypted 
digital radio system to ensure interoperability 
and reliability 

• delivering capital works bridge replacements, 
operational improvements and condition 
assessments to ensure essential access and 
egress 

• enabling Traditional Owner led implementation 
of cultural fire strategy on country 

• delivering an Aboriginal Women in Fire Pathway 
Program. 

Increasing community understanding of the 
potential risks and impacts of bushfires and 
other emergencies  
DELWP is working to increase community 
understanding of the risks and impacts of bushfires 
and other emergencies through community 
engagement, planning and risk management.  

Key initiatives include: 

• continuing engagement with the community in 
bushfire management planning 

• strengthening partnerships between property 
holders, and land and fire agencies to reduce 
bushfire risk across public land, private land and 
roadsides, and help make communities safer 
and more resilient before, during, and after 
bushfires 

• investing in and applying bushfire science and 
risk modelling to facilitate better landscape 
bushfire risk planning, and community-based fire 
management. 

Increasing the ability of people and communities 
to respond to and recover from bushfires and 
other emergencies  
DELWP is working with the emergency management 
sector to build the resilience of people and 

communities affected by the impacts of bushfires 
and other emergencies.  

Key initiatives include: 

• Leading and supporting the response to fire and 
other emergencies 

• Partnering with and supporting the emergency 
management sector to build the resilience of 
communities and the environment. 

Increasing the ability of ecosystems to recover 
from destructive natural events  
DELWP is working in partnership with the 
community, emergency management sector and 
relevant environmental agencies to ensure 
appropriate measures are developed to increase 
ecosystem recovery.  

Key initiatives include:  

• building the statewide One-DELWP emergency 
recovery model 

• delivering the bushfire, storm and flood recovery 
and rehabilitation programs 

• applying appropriate fire regimes to maintain and 
improve biodiversity. 

Measuring our success 
Victoria’s success in relation to bushfires and other 
emergencies is tracked through the following key 
measures: 

• percentage of bushfires contained at first attack 
and/or under five hectares to suppress bushfires 
promptly, keep bushfires small and minimise 
loss 

• area treated through planned burning and other 
treatments to maintain the statewide bushfire 
risk at or below 70 per cent 

• proportion of Community Based Bushfire 
Management partnerships rated as high 
functioning 

• the economic impact of fire prevention and 
preparedness investment. 

DELWP reports on these measures in its annual 
report and additional reports published on the 
DELWP website. 
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DELWP outputs 

To achieve Reduced impact of major bushfires and other 
emergencies on people, property and the environment, 
the Victorian Government has endorsed the delivery of the 
following DELWP output as outlined in Victorian budget 
papers: 

Output: Fire and emergency management 

Plan and deliver integrated bushfire management across 
public and private land and use world-leading science and 
risk monitoring to manage fire and ecosystems. 

 

Links to additional information 

 Safer Together 

 Reducing Bushfire Risk 

 Forest Fire Management Victoria 

 Inquiry into the 2019-2020 Victorian fire season 

 Reducing Bushfire Risks audit 

 Royal Commission into National Natural Disaster 
Arrangements 

 Budget Paper - No 3, 2021-22, State of Victoria  

 
  

https://www.safertogether.vic.gov.au/
https://www.ffm.vic.gov.au/bushfire-fuel-and-risk-management/managing-bushfire-risk
https://www.ffm.vic.gov.au/
https://files.igem.vic.gov.au/2021-03/Inquiry%20into%20the%202019%2020%20Victorian%20Fire%20Season.pdf?_ga=2.179975588.1035770827.1623716473-782007321.1600998049
https://www.audit.vic.gov.au/report/reducing-bushfire-risks?section=&_ga=2.179975588.1035770827.1623716473-782007321.1600998049
https://naturaldisaster.royalcommission.gov.au/
https://naturaldisaster.royalcommission.gov.au/
https://s3-ap-southeast-2.amazonaws.com/budgetfiles202122.budget.vic.gov.au/2021-22+State+Budget+-+Service+Delivery.pdf
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A strong reputation as an employer of excellence is attracting high quality talent to DELWP. Our staff are 
passionate about their work. Our people enjoy working at DELWP and often build long and satisfying careers 
with us. 

We are growing workforce capability to achieve One-DELWP. Our targeted learning and development 
programs are designed to meet individual needs and the department’s goals.  

We are taking a new approach to workforce capability and succession planning at senior levels. We have 
designed new programs to build our skills and capability, so we can deliver on our priorities.  

Workforce profile 
We are managing our workforce profile to ensure that we have the optimum mix of talent at the right levels 
across the department.  

The following tables provide data about the size and composition of the workforce employed by DELWP.  

Total Staff 

Total staff numbers All non-exec staff 
(i.e. incl field staff) 

Executives Grand Total 

Corporate Services* 702 31 733 

Energy Group 239 15 254 

Environment and Climate Change 479 19 498 

Forest, Fire and Regions 2,239 30 2,269 

Local Infrastructure 496 6 502 

Planning 420 23 443 

Water and Catchments Group 309 21 330 

Solar Victoria 129 7 136 

Grand Total 5,013 152 5,165 

*Includes Office of the Secretary, CES and OVEWH 

As at 31 May 2021 
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DELWP employs more than 5,000 staff in 91 locations across the state. We are a key manager of Victoria’s 
public estate and manage total assets worth more than $8.5 billion, with 53 per cent ($4.5 billion) comprising 
various categories of public land. The department owns and manages a further $4.0 billion of other assets, 
including 40,000 kilometres of roads and tracks, office buildings, depots, public toilets, picnic shelters, 
recreational facilities, firefighting and road maintenance equipment, crossings, water bores and mobile plant 
equipment. 

Output summary by departmental objectives 
The department receives operational funding for the delivery of outputs. These allocations are presented in 
the table below. 

DELWP output funding 2021-22 

 2021-22 
($ million) 

Zero emission, climate-ready economy and community  

Climate Change 32.9 

Healthy, resilient and biodiverse environment  

Environment and Biodiversity 162.3 

Statutory Activities and Environment Protection 236.5 

Waste and Recycling 55.9 

Reliable, sustainable and affordable energy services  

Energy 278.3 

Solar Homes 322.2 

Productive and effective land management  

Land Use Victoria 255.4 

Management of Public Land and Forests 294.0 

Parks Victoria 207.6 

Safe and sustainable water resources  

Effective Water Management and Supply 317.7 

A safe and quality built-environment  

Planning, Building and Heritage 321.1 

Reduced impact of major bushfires and other emergencies on people, property and the 
environment 

 

Fire and Emergency Management 406.4 

Total (a) 2,890.2 

(a) Table may not add due to rounding 

Source: Department of Treasury and Finance- Budget Paper Number 3, 2021-22, page 174 
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Asset Investment Program  
New Projects Total 

estimated 
investment 
(TEI) 

Estimated 
expenditure 
to 30 Jun 
2021  

Estimated 
expenditure 
2021-22 

Remaining 
expenditure 

Estimated 
completion 
date 

Reducing Bushfire Risk in a Rapidly 
Changing Climate (statewide) 

44 000 .. 11 000 33 000 qtr 4 
2024-25  

Mt Baw Baw Alpine Resort 
wastewater plant  

4 000 .. 3 000 1 000 qtr 4 
2022-23  

Total new projects 48 000 .. 14 000 34 000  

Source: Department of Treasury and Finance- Budget Paper Number 4, 2020-21, page 74 

Existing Projects Total 
estimated 
investment 
(TEI) 

Estimated 
expenditure 
to 30 Jun 
2021  

Estimated 
expenditure 
2021-22 

Remaining 
expenditure 

Estimated 
completion 
date 

Better piers and waterside facilities 
(statewide)  

4 100 930 3 170 .. qtr 4 
2021-22  

Initiative funded in the Building Works package announced in May 2020. 

Climate ready Victorian infrastructure 
– critical coastal protection assets 
(statewide)  

14 739 14 139 600 .. qtr 2 
2021-22  

The estimated completion date has been revised due to COVIDSafe requirements on work sites impacting overall 
program. The TEI has decreased by $0.261 million due to certain expenditure being reclassified as operating instead 
of capital in line with accounting standards. 

Core environmental programs and 
Traditional Owner programs 
(statewide)  

6 755 1 785 4 970 .. qtr 4 
2021-22  

Initiative funded in the 2020-21 Budget. 

Enabling an Affordable Energy 
Future for More Victorians (Solar 
Victoria) (statewide)  

1 032 344 344 344 qtr 4 
2022-23  

Initiative funded in the 2020-21 Budget. 

Enhancing Victoria’s liveability 
through improvements to the parks 
and reserves estate (statewide)  

21 050 13 050 4 000 4 000 qtr 4 
2022-23  

TEI has decreased by $0.454 million due to revised project scope. The project cashflow has been revised in line with 
the updated project schedule.  

Gippsland Visitor Economy 
(Croajingolong National Park)  

6 670 334 4 668 1 668 qtr 4 
2022-23  

Initiative funded in the 2020-21 Budget. 

Great Ocean Road Management 
Reforms and Coastal Trail (regional)  

18 331 5 623 12 708 .. qtr 4 
2021-22  

Initiative funded in the 2020-21 Budget. 

Historic boost for camping in 
Victoria’s great outdoors (statewide)  

64 445 22 213 17 211 25 021 qtr 4 
2022-23  

TEI has decreased by $5.975 million compared with the 2019-20 Budget due to certain expenditure being reclassified 
as operating instead of capital in line with accounting standards. 
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Existing Projects Total 
estimated 
investment 
(TEI) 

Estimated 
expenditure 
to 30 Jun 
2021  

Estimated 
expenditure 
2021-22 

Remaining 
expenditure 

Estimated 
completion 
date 

Improving public visitor and 
recreational sites (statewide)  

2 654 228 2 426 .. qtr 4 
2021-22  

Initiative funded in the Building Works package announced in May 2020. TEI has decreased by $1.396 million due to 
certain expenditure being reclassified as operating instead of capital in line with accounting standards. 

Maintaining Protection for Regional 
Economies and the Environment 
(statewide)  

1 500 .. 1 000 500 qtr 4 
2023-24  

Initiative funded in the 2020-21 Budget. 

Managing Bushfire Risk (statewide)  12 543 8 923 2 810 810 qtr 4 
2022-23  

National Water Infrastructure 
Development Fund – National 
Partnership Agreement (regional 
various)  

152 975 96 225 39 100 17 650 qtr 4 
2023-24  

The project was reported in the 2019-20 Budget as a completed project. TEI has increased by $113.975 million 
compared with the 2019-20 Budget to include additional Australian Government funding. 

Planning System Reform for Urban 
and Regional Development and State 
Infrastructure (statewide) 

15 755 400 5 168 10 187 qtr 4 
2023-24 

Initiative funded in the 2020-21 Budget. 

Protecting the Future of Hanging 
Rock (Woodend)  

1 400 .. 1 400 .. qtr 4 
2021-22  

The estimated completion date has been revised due to COVIDSafe requirement on work sites impacting overall 
program. 

Repair and replacement of essential 
water infrastructure (bushfires) 
(regional various)  

3 600 1 960 1 640 .. qtr 4 
2021-22  

Initiative funded in the Building Works package announced in May 2020. 

Revitalising Central Geelong 
(Geelong)  

2 511 300 2 211 .. qtr 4 
2021-22  

TEI has reduced by $0.750 million due to certain expenditure being reclassified as operating instead of capital in line 
with accounting standards. The project completion date has been revised to reflect the anticipated timing of property 
settlement. The TEI includes $0.500 million from the City of Greater Geelong. 

Safe Public Open Spaces (statewide)  49 900 4 500 18 070 27 330 qtr 4 
2022-23  

Initiative funded in the 2020-21 Budget. Project name changed from Safer, better public parks in the 2020-21 Budget. 

Safeguarding marine and coastal 
assets (Gippsland)  

5 995 5 500 495 .. qtr 4 
2021-22  

Initiative funded in the Building Works package announced in May 2020. TEI has increased by $1.005 million due to 
certain expenditure being reclassified as capital instead of operating. The estimated completion date has been revised 
due to COVIDSafe requirement on work sites impacting overall program. 

Safeguarding marine and coastal 
environments in the face of climate 
change – Victoria’s program for a 
sustainable future along the coast 
(statewide)  

9 887 .. 9 887 .. qtr 4 
2021-22  
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Existing Projects Total 
estimated 
investment 
(TEI) 

Estimated 
expenditure 
to 30 Jun 
2021  

Estimated 
expenditure 
2021-22 

Remaining 
expenditure 

Estimated 
completion 
date 

Initiative funded in the 2020-21 Budget. 

Solar Homes – Growing Victoria’s 
Solar Industry (statewide)  

2 771 1 771 1 000 .. qtr 4 
2021-22  

Initiative funded in the 2020-21 Budget. The project completion date has been revised to reflect the updated project 
schedule. 

Suburban Parks Program (Creating a 
Ring of New Parkland) (metropolitan)  

70 190 18 300 27 365 24 525 qtr 4 
2022-23  

TEI has decreased by $4.110 million compared with the 2019-20 Budget due to certain expenditure being reclassified 
as operating instead of capital in line with accounting standards.  Project name changed from Creating a Ring of New 
Parkland in Our Growing Suburbs in the 2019-20 Budget. 

The evidence base for Victorian 
water: availability and knowledge 
(statewide)  

1 600 200 400 1 000 qtr 4 
2023-24  

Initiative funded in the 2020-21 Budget. 

Walking together – a partnership to 
improve community connection and 
access to country (statewide)  

750 450 300 .. qtr 4 
2021-22  

Werribee Open Range Zoo 
(Werribee South)  

83 833 7 676 17 595 58 562 qtr 4 
2024-25  

Initiative funded in the 2020-21 Budget. 

Yellingbo Conservation Area – 
Implementing the Yellingbo 
Conservation Area 10 Year Plan 
(regional)  

2 270 420 720 1 130 qtr 4 
2023-24  

Initiative funded in the 2020-21 Budget. 

Total existing projects 557 256 205 271 179 258 172 727  

Total Environment Land Water and 
Planning projects 

605 256 205 271 193 258 206 727  

Other capital expenditure na na 7 974 na various 

Total 2021-22 Environment Land 
Water and Planning capital 
expenditure 

  201 231   

Source: Departments of Treasury and Finance- Budget Paper Number 4, 2021-22, page 74-76 
The capital program above summarises the capital projects the department will be undertaking in 2021-22 and future years as published in the Victorian Budget 
2021-22, State Capital Program, Budget Paper No 4.  
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